
NORTH COUNTRY COMMUNITY COLLEGE 

BOARD OF TRUSTEES MINUTES 

Friday, April 26, 2019 / Saranac Lake Campus 

Board Members Present: Steve Reed, Tim Burpoe, Mary Irene Lee, Pete Suttmeier, Jerry Griffin, and Courtney 

Oakes. 

Excuse: Mark Moeller, Dan Kelleher, Anne McDonald. 

Others Present: Stacie Hurwitch, Joe Keegan, Alex Parnia, Chris Knight, Erik Harvey, Bruce Rowe. 

Board Chair, Steve Reed, called the meeting to order at 11:01 a.m. 

There is no quorum; members of the board elect to postpone voting until the next member arrives. They proceed 

to hear reports. 

NCCCAP 

No report. 

CSEA 

No report. 

Board Chair Report 

Steve Reed reported: 
• Next meeting will be on May 10th . May 11th will be Commencement
• Guiding Principles of Shared governance draft reminded Steve that the Board has a list of board

committees that will require updating by the Board. The board will need to amend the by-laws to reflect

the actual committees of the board at one of its future meetings.

* 11:08 Courtney Oakes arrived.

Approval of Minutes 

Mary Irene Lee made a motion to approve the March 25th, 26 th , & 27th minutes. Tim Burpoe seconded the motion. 

The March 25, 26, & 27 minutes were approved unanimously {6-0-0). 

Courtney Oakes made a motion to approved the March 29th minutes. Pete Suttmeier seconded the motion. The 

March 29th minutes were approved unanimously (6-0-0). 

Vice President for Academic Affairs 

Joe Keegan highlighted his report: 
• Academic Affairs and Enrollment Management have been working closely in creating new recruitment

initiatives.
• There may be a NCCC extension site on the Akwesasne Reservation coming September 2019. The program

opportunities will be geared towards adult learners. The board briefly spoke about the merits of this

endeavor.
• Spring 2019 campus advisory boards were successful and helpful in creating a stronger relationship

between the College and the community. The College learned of new ways they can help the community

with area workforce training and support.

o The board discussed potential program offerings related to workforce training and development.
• Work for the Middle States Self-Study design proposal has begun.
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New Business 

The board recommended the following resolutions: 

Courtney Oakes recommended resolution 2018/19 I 17 that the North Country Community College Board of 

Trustees hereby approves the policy on honorary degrees (awarded to students posthumously) attached hereto 

and will become effective immediately. Mary Irene Lee seconded the motion. The motion was approved 

unanimously (6-0-0). The board discussed that this would take effect from January 2019 moving forward, this will 

not be retroactive. The resolution will be passed and recommendation to the title of the policy will be reviewed 

later. 

Tim Burpoe recommended resolution 2018/19 I 18 that the North Country Community College Board of Trustees 

hereby approves the NCCCAP contract with the terms of agreement effective September 1, 2019 through August 

31, 2021. R. Pete Suttmeier seconded the motion. The motion was approved unanimously (6-0-0). 

*Steve Tyrell explained the non-financial agreements that were made and are included in the new agreement. He

spoke about the salary increase equivalencies.

Executive Session 

Mary Irene Lee made the motion to enter Executive Session at 12:15 p.m. in relation to collective bargaining 

negotiations conducted pursuant to Article 14 of the Civil Service Law; and the medical, financial, credit or 

employment history of a particular person or corporation, or matters leading to the appointment, employment, 

promotion, demotion, discipline, suspension, dismissal or removal of a particular person or corporation. R. Pete 

Suttmeier seconded the motion. The motion was passed unanimously (6-0-0). Steve Tyrell was invited to join the 

meeting at 12:15 p.m. 

Tim Burpoe made a motion to adjourn executive session at 12:50 p.m. Mark Moeller seconded the motion. The 

motion was approved unanimously (6-0-0). 

Adjourn 

Tim Burpoe made a motion to adjourn the meeting. Anne McDonald seconded the motion. The motion was 

approved unanimously (6-0-0). The Board meeting was adjourned at 12:50 p.m. 

Approved

Friday, May 10, 2019

Motion:  Mark Moeller

Second: Pete Suttmeier

Position: Unanimous (6-0-0) 

Respectfully Submitted, 

Stacie G. Hurwitch 

Assistant Secretary to the Board of Trustees 
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