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RECOMMENDED FOR UNDERSTANDING BIAS 
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Answer: The surgeon is the boy’s mother. If this surprises you consider the as-
sumptions you made about gender roles and professional occupations when 
you heard the scenario. This is just one example of the implicit associations our 
brains make without conscious awareness. 

Episode 199 - The idea that people 
have biases that operate below the 
level of conscious thought is uncom-

fortable. But decades of research have 
found that many people who would 
never consciously agree with preju-
diced statements against Black peo-

ple, LGBTQ people, or women can 
nonetheless harbor implicit biases 
toward these groups and others. 

The human brain can process 11 
million bits of information every 
second. But our conscious minds 

can handle only 40 to 50 bits of 
information a second. So our brains 
sometimes take cognitive shortcuts 
that can lead to unconscious or 

implicit bias, with serious conse-
quences for how we perceive and 
act toward other people. 

Consider this Thought Exercise:  

A father and son have a car accident and 

are both badly hurt. They are each taken 

to separate hospitals. When the boy is 

taken in for an operation, the surgeon 

(doctor) says “I cannot do the surgery 

because this is my son.” How is this 

possible?  

WHAT TO DO — CHECK YOURSELF  

Take an Implicit Association Test (IAT) 

at implicit.harvard.edu/implicit/ 

and learn about your own  

unconscious reactions. 
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https://youtu.be/HblXRt3ckWk
https://www.npr.org/2020/07/14/891140598/understanding-unconscious-bias
https://www.apa.org/news/podcasts/speaking-of-psychology/implicit-biases
https://www.librarything.com/work/22585651
https://www.librarything.com/work/27390789
https://www.librarything.com/work/28161601
https://youtu.be/0xKklLplngs
https://youtu.be/ge7i60GuNRg
https://www.librarything.com/work/12644008
https://www.librarything.com/work/24333906
https://www.imdb.com/title/tt0246628/
https://www.youtube.com/watch?v=_QXyyj1RiCE&ab_channel=Movieclips
https://youtu.be/kKHSJHkPeLY
https://youtu.be/B9dkGslIf30
https://implicit.harvard.edu/implicit/
https://implicit.harvard.edu/implicit/

