
Board of Trustees Packet
April 28, 2023 | 11:00 a.m.

Saranac Lake Campus (HH105) and Zoom Access By Request

I. Call to Order
II. Oath of Office

III. Approval March 24th, 2023 Minutes

IV. Liaison Reports
o College Senate

o NCCCAP

o CSEA

V. College Reports

o Board Chair

o Interim Vice President for Academic Affairs

o Vice President for Marketing & Enrollment Management

o Interim Chief Financial Officer

o Interim Associate Vice President of Student Affairs

o President

 Resolution | Policy Review(s): Vehicle Parking, Sexual Harassment, and Procuring & Contracting

 Resolution | Policy Proposal(s): Workplace Violence Prevention, and Chosen Name & Gender 
Identity

 Resolution | Policy Proposal: College Bridge Flat Rate Tuition

VI. Representative Reports

o NCCC Association

o NCCC Foundation

VII. Old Business

VIII. New Business

IX. Public Comment*

X. Executive Session

XI. Adjourn

An Executive Session of the Board of Trustees may be called pursuant to Article 7 of the Public Officer’s Law to discuss the Medical, financial, credit 
or employment history of a particular person or corporation, or matters leading to the appointment, employment, promotion, demotion, discipline, 
suspension, dismissal, or removal of a particular person or corporation and collective bargaining negotiations conducted pursuant to Article 14 of 
the Civil Service Law.  (Public Officers Law §105).  

* Public Comment: Visitors are requested to sign in before the beginning of the meeting.  Provision is made at this point in the agenda for citizens of 
the community to make comments regarding any agenda item to be discussed at that meeting.  Citizens will not be recognized at any other time. 
No person, not a member of the Board, shall speak for more than five (5) minutes.  The minutes shall show that privilege of the floor was granted 
and shall include a brief statement of the subject matter presented.



NC 
NORTH COUNTRY
COMMUNITY COLLEGE 

, THE STATE UNIVERSITY OF NEW YORK 

SARANAC LAKE I MALONE I TICONDEROGA

Oath of Office 

I do solemnly swear that I will support the Constitution of the United States and the 

Constitution of the State of New York, and that I will faithfully discharge the duties as a 

member of the Board of Trustees of North Country Community College according to 

the best of my ability. And I do further solemnly swear that I have not directly or indirectly 

paid, offered or promised to pay, contributed or offered or promised to contribute, any 

money or other valuable thing as a consideration or reward for the giving or withholding a 

vote at the election if any at which I was elected or appointed to said office, and have not 

made any promise to influence the giving or withholding of any such vote. 

Trustee Signature 

Todd LaPage 

Printed Name 

Sworn and subscribed before me on this day: ---______ __ 

Signature of Notarial Officer:  
Affix notary seal/stamp here 
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Board of Trustees Meeting Minutes 

Friday, March 24th, 2023 | 11:00am 

Hybrid Meeting: HH-105 & Zoom 

 

 

Board Members Present: Steve Reed, Pete Suttmeier, Jerry Griffin, Dan Kelleher, Sam 

Weeks, Donna Wadsworth, Mary Irene Lee, Mark Moeller 

 

Others Present: Joe Keegan, Stacie Hurwitch, Tara Evans, Brian Pelkey, Sarah Maroun, Kim 

Irland, Kyle Johnston, Chris Knight, Erin Walkow, Scott Harwood, Dave Merrick, Allison 

Warner. Other members of the campus community, and the public, joined as well. 

__________________________________________________________________________ 

  Board Chair, Steve Reed called the meeting to order at 11:00 a.m. 

 

Executive Session  

Mark Moeller made the motion to enter Executive Session at 11:00 a.m. in relation to 

collective bargaining negotiations conducted pursuant to Article 14 of the Civil Service Law; 

and the medical, financial, credit or employment history of a particular person or corporation, 

or matters leading to the appointment, employment, promotion, demotion, discipline, 

suspension, dismissal or removal of a particular person or corporation. Jerry Griffin seconded 

the motion. The motion was passed unanimously (8-0-0). Joe Keegan was invited to join the 

meeting at 11:01 a.m. 

 

Adjourn Executive Session 

Mark Moeller made a motion to adjourn the executive session and open the meeting to the 

public. Jerry Griffin seconded the motion. The motion was approved unanimously (8-0-0). 

Executive session adjourned; Board of Trustees meeting opened to the public at 11:55 p.m.  

 

Minutes 
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Pete Suttmeier made the motion to accept the February 24th, 2023, meeting minutes. Jerry 

Griffin seconded the motion. The February 24th, 2023, meeting minutes were unanimously 

approved (8-0-0). 

 

College Senate 

No report 

 

NCCCAP 

No report 

 

CSEA 

No report 

 

Board Chair Report 

Steve Reed reported: 

• Recently met with Erin Walkow, the NCCC Foundation Director, to discuss the options 

of staffing the Foundation’s administrative office. 

 

Interim Vice President for Academic Affairs 

Sarah Maroun added to her written report: 

• Recently two Advisory Boards met, which included colleagues from the community: 

o Graphic Arts | March 17, 2023 

o Business | March 24, 2023 

• The newly added Software Engineer Bootcamp will kick off in May 2023. 

• The Childcare Certificate is projected to be ready to launch later this spring. 

 

Vice President for Marketing and Enrollment Management  

Kyle Johnston added to his written report: 

• Strategic Enrollment Management (SEM) teams are beginning to meet to start tackling 

their assigned goals. This will be the primary focus throughout the summer months.  

o In late April, the campus community will be invited to a presentation which will 

highlight the progress, and updates, to the plan. 

• The Campus Visit Days, held during President’s week, data review shows the event 

went exceedingly well.  Plans are in the works to run the event again soon. 
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• Instant Admit and Registration events will begin throughout the week of May 2nd. This 

series of events will include sessions to be held during nights and weekends. 

• Current advertising is focused on highlighting the Software Engineer Bootcamp. 

• Members of the Board discussed the upcoming SEM plan update and presentation. 

o There was voiced interest in hearing the tactics and projects now running. 

o Kyle will prepare a brief presentation to the board at their April meeting. 

• Meredith Chapman shared with the Board the recent success of the area counselor 

luncheon.  

• Members of the Board voiced their appreciation, and accolades, to the entire 

enrollment team, highlighting their hard work over the past several months. 

 

Interim CFO:  

Brian Pelkey reported in Erik Harvey’s absence: 

• The next financial report will be shared in April 2023. 

• The 2021-2022 audit is now available to review. 

• Current, and proposed 2023-2024, budgets are at the department level for review. 

They are due April 5th, 2023. 

• Joe voiced the work from the Audit Committee, and getting the financials ready, was 

done well. 

o Members of the Board thanked the Audit Committee for their hard work and 

attention to detail. 

o The Audit Committee will meet this spring to prepare for the next audit cycle.  

 

Associate Vice President of Student Affairs 

Kim Irland let her report stand: 

• Members of the Board discussed campus activities made available to the students. 

• Kim shared plans for the Alternative Spring Break. 

• Members of the board shared high marks to Kim for her hard work at the college.  

 

President: 

Joe Keegan added to his report: 

• Thanked the Board for their ongoing support of the college, its employees, and our 

students. 
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• Looking forward to SUNY Chancellor King’s visit this afternoon. 

• Extended thanks to the Board for being here to host the Chancellor. 

• SUNY Chancellor Award for Student Excellence has been awarded to Sydney Van 

Nest. She is a second year AAS Rad Tech student. Sydney is a great example of the 

college and our core values. There will be a formal ceremony in Albany late next 

month. Joe plans to attend. 

• Joe extended his thanks to the campus community for their recent advocacy work; 

sharing letters highlighting the priorities of the College with State Representatives has 

proved beneficial.   

• In addition to recent advocacy efforts, Joe highlighted the roadmap to the 2023-2024 

Annual Budget which was shared with the campus community yesterday afternoon in 

a campus-wide town hall. 

• Anticipate sharing the final proposed budget at the May 2023 Board meeting. 

• The board recently received the Flat Tuition Proposal. After review, it was 

recommended to postpone moving it forward until additional data can be provided and 

reviewed. The proposal will be presented for review and consideration at the April 

Board meeting. 

 

NCCC Association: 

No report. 

 

NCCC Foundation: 

Erin Walkow reported: 

• Recently received $45K from the Town of North Elba and LEAF 

o These specific funds will be used to purchase two shelters, for athletes, on the 

Sparks Athletic Field. Erin is working closely with Chad LaDue to get this 

project completed by Fall 2023. 

• There was a $10K donation for the Opportunity Scholarship to be put towards next 

year; showing a total of $35K raised. Erin is continuing to research other potential 

funders for this scholarship. 

• A mailing to folks who previously donated to the Foundation but had yet to this year 

(“lapsed” donors) that went out has so far yielded a couple donations. 

o Erin included the helpful program sheet Kyle created which highlights 

scholarships and includes two student testimonials. 
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• As part of the alumni engagement strategy, Erin added about 500 emails from 

LiveAlumni to the communication about the LEAF grant. In addition, she will be 

reaching out to nursing alumni during Nurses Appreciation Week in May to reestablish 

a connection. This will provide updates to alums and keep them informed of activities 

at North County, including the upgrades to the nursing labs. 

 

Old Business 

None 

 

New Business 

None 

 

Public Comment  

None 

 

Adjourn 

Pete Suttmeier made a motion to adjourn the meeting. Jerry Griffin seconded the motion. The 

motion was approved unanimously (8-0-0). The Board meeting was adjourned at 1:00 p.m.  

 

Respectfully Submitted, 

 

Stacie G. Hurwitch 

Assistant Secretary, NCCC Board of Trustees 

 

PENDING APPROVAL | 04/28/2023 

Motion: 

Second:  

Action: 
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Interim VPAA Report to the 

Board of Trustees 
April 28, 2023 

 
Please find the following report from the Academic Area. 
 Academic Planning, Programs and Policies:  

Summer and Fall 2023 Planning: 
Summer and fall registrations are underway for all students, new and continuing.   
 
Program Advisory Boards: Congratulations to departments how hosted program advisory boards 
this year, including Business, Art (Graphics), Nursing, Radiologic Technology, Massage, and 
Human Services. 
 
Program Approvals: We will update the College community as we hear more information from 
SUNY and New York State Education Department. No new updates. 
 
Pending Approval 
 AS Cybersecurity and Digital Forensics with Herkimer College.   
 AAS Chemical Dependency Counseling (Distance Learning format--95% online) 
 Expansion of AAS Nursing Program (additional 32 students—January 2024 target start 

date). SUNY has moved this proposal on to the New York State Education Dept. 
 

Non-Credit Offerings: 
 Childhood Development Associate Certificate:  Course will begin on May 30th.  We are 

offering two sections on Tuesday evenings from 6:00-8:00 pm: one is located in Malone, 
and one is live-online with periodic in-person sessions. 

 Software Engineering Bootcamp: Twelve-week course in partnership with UpNCoding to 
be offered beginning May 23rd-August 10th. Instruction will be hyflex (in-person in Saranac 
Lake, live online, and recorded) and registration is open. 

 Pottery Classes: Two sessions of a non-credit pottery class are scheduled to run this spring 
and summer. The first session is April 3-May 10th and the second session is June 21-Aug 
2nd. 

 Swim Lessons: Children’s swim lessons began April 18th.  Additional sessions will be 
offered. 

 

Respectfully submitted, 

Sarah Maroun 
Interim Vice President for Academic Affairs 



 
Vice President of Marketing & Enrollment  

Report to the Board of Trustees 
Created April 24, 2023 

 
Enrollment and Financial Aid Updates: 

• Major project updates: 
o SEM PLAN PROJECT: The teams for all 10 goal areas in the SEM Plan are now meeting regularly to 

execute the initiatives that are already in the works as well as to plan out the projects that are 
coming in 2023/2024.  Additionally, the leaders of all of those areas will be joining me to present our 
“SEM Plan Update” presentation on May 5th from 3:00-4:30 on Zoom. 

o SLATE CRM (Customer Relationship Management): Slate has now been implemented to take 
inquires/questions and also registrations for our short-term offerings.  Most of these offerings are in 
the non-credit realm so it became a necessity to have a better way of communicating with students 
and taking their class/training registrations. 

o North Country Navigator: This has become a priority for the SEM Plan Goal Areas 7-9 team that has 
recently begun mapping out the project.  North Country Navigator will be the vessel to deliver all 
onboarding and orientation for the college well into the future. 

• The Enrollment Team: Application volume for the Fall semester is currently 124 applications above prior 
year and our numbers of accepted and confirmed incoming students are also up.  3-4 members of the team 
have been out consistently for the SUNY Spring College Fair circuits as well as additional rounds of visits to 
regional high schools.  The Admissions Office has been working diligently to develop a new process to get 
our incoming students advised and registered in a more timely manner.  All confirmed students received a 
Pre-Registration Questionnaire this past week where they can choose their path towards registration: email, 
phone, or in-person during our upcoming Instant Admission & Registration Events. 

• The Financial Aid Team: Financial Aid started awarding current and incoming students this past week.  The 
awards have been going out at a feverish pace as there is always a bit of a backlog.  Awarding now through 
the start of Fall semester will be a flow/ongoing process with one business day processing time. 

Marketing and Web Updates: 

• Instant Admission & Registration Event promos have now been running for two weeks and we have students 
signed up to attend at all campus locations and Akwesasne.  We will debrief with the departments involved 
after this first run to determine if and when the next series will occur. 

• Our programmatic marketing campaign continued this month by featuring our Digital Art, Advertising & 
Design programs and will quickly pivot to our Environmental Science, Environmental Studies, and Wilderness 
Recreation Leadership programs for the month of May. 

• We’ve recently deployed marketing for two of our brand new short-term and non-credit offerings which are 
a software development bootcamp training and a child development associate course. Both start at the end 
of May. 

• We are currently working on a brand new campaign that will run throughout the summer that brings all of 
our scholarship opportunities together.  “Scholarships-4-Everyone” will run from May to mid-July which is 
when we flip over to our final campaign for Fall.  This is an extensive campaign build and it serves as an 
overhaul for our scholarship opportunities.     
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Fall 2023 Application Volume
Generated on 04/24/2023 at 10:03:42 AM ET

Application Categories
Metric Fall 2023 Applications Fall 2022 Applications

Applications (total) 1097 973

Incomplete Applications 301

Decided 624 492

Applications Under Review (Competitive Admission … 98

Withdrawn Applications 74

Admissions Decisions
Metric Fall 2023 Applications Fall 2022 Applications

Decided Applications (total) 624

Accepted Students 609

Standby Queue (PN, RAD, ADN) 14

Denial 1

Yield (Intent to Enroll)
Metric Fall 2023 Applications Fall 2022 Applications

Admitted: Confirmed Intent to Enroll 260 245

Admitted: Declined Enrollment 26 21



 
 

SARANAC LAKE | MALONE | TICONDEROGA 

 
North Country Community College 

Interim CFO’s Report to the Board of Trustees 
April 28, 2023 

 
 
 
Greetings, 
As always, I hope this report finds you well. In this month’s report I am asking the board for approval of 1) 
the financial statements for the month ending February 28, 2023, 2) the financial statements for the 
month ending March 31, 2023, and 3) an increase in tuition for concurrent enrollment (college bridge) 
courses from $60/course to $75/course. I will also provide a draft of the 2023-34 budget for your review and 
feedback, as well as the 5-year projection analysis including the latest 2022-23 forecast and 2023-24 budget. 
You will see new initiatives and expense reductions related to rightsizing college operational expenses to the 
new enrollment level.  I’ll be bringing the final 23-24 budget back to you in May for approval. 
 
Financial Statements February 2023 (for review and approval) 
• The close to $1.5 million increase in cash is primarily related to 1) NCCC drawing down HEERF lost 

revenue claims post audit, and 2) the NCCC Association paid down it’s prior year receivable. 
• The $530K reduction in Due from NCCC Association continues to reflect that in prior year the college 

allowed the Association to carry a short-term liability to the college and use the cash owed to the 
college to get the new food service up and running and dorms back online post pandemic. 

• The $497K reduction in Due to the Association is because the college transferred housing, meals, and 
book receipts for the SP23 semester sooner than the SP22 semester to improve the Association’s cash 
flow and funds available for operations. 

 
Financial Statements March 2023 (for review and approval) 
• The $1.3 million decrease in cash is primarily related to the 3rd quarter NYS aid payment being 

deposited in March in 2022 but not until April in 2023. 
• The $464K increase in Due From Governments (State and Federal) is related to the monies DASNY 

owes the college for previously spent HEERF funds that were originally used to purchase distance 
learning technologies during the pandemic.  DASNY is reimbursing the college for 50% of that spend. 

• The $287K reduction in Due to the Association is because the college is transferring housing, meal, and 
book receipts for the SP23 semester sooner than the SP22 semester to improve the Association’s cash 
flow and funds available for operations. 

 
22-23 Forecast 
• Enrollment full year projections 

o Please note that in-state declines are being offset by the other revenue streams vs. PY and partially 
offset by 2nd Chance Pell vs. the budget. 

o Projected total FTE of 902 is 26 or 3% more than prior year but 43 or 5% less than budget.  
o Projected in state FTE of 484 is 26 or 5% less than prior year and 45 or 9% less than budget.  



Interim CFO’s Report to the Board of Trustees (continued) 

o Projected out-of-state FTE of 46 is 7 or 19% more than prior year and 1 or 3% more than budget.  
o Total In/Out FTE of 531 is 18 or 3% less than prior year and 44 or 8% less than budget. 
o Projected Bridge FTE of 238 is 15 or 7% more than prior year but 12 or 5% less than budget.  
o Projected 2nd Chance Pell FTE of 133 is 29 or 28% more than prior year and 13 or 11% more than 

budget. 
 
• Revenue full year projection - $580K or 4% better than budget 

Worse than Budget 
o $163K - Loss of tuition and fee related revenue vs. budget due to enrollment declines. 
o $86K - Reduction of NYS rental aid and aid to small colleges. 
Better than Budget 
o $510K – HEERF lost revenue that became available by recouping DASNY matching funds related 

to previously purchased Distance Learning Technologies.  The DASNY matching funds allowed 
the college to use the previously spent HEERF monies on lost revenue in 22-23. 

o $271K - Increase in approved chargeback rate charged to other counties.  This also includes $45K 
in 2nd Chance Pell chargebacks for which the college has not billed out in previous years. 

o $25K - Increase for reduction of 2nd Chance Pell bad debt to $0.  The college hasn’t seen any bad 
debt for this program in a few years. 

o $23K – increase in investment income due to higher interest rates and leveraging a money market 
account for operational funds. 

 
• Expense full year projection – $143K or 1% better than budget 

Worse than Budget 
o $29K - Professional Services are worse primarily due to an unanticipated spend with Great Range, 

LLC to create marketing videos/photos, etc., an unanticipated spend with Niche.com to increase 
enrollment, and more in-person student recruiting than anticipated. 

o $18K - Salaries and payroll taxes are better than budget primarily due to open positions not being 
filled in nursing and facilities, but those savings are offset by Part-Time, Adjunct, and Overload 
salaries being higher than budget.  Part-Time salaries are higher due to a shift in a Ticonderoga 
laborer moving from full time to part time.  Both Adjunct and Overload salary categories are 
slightly less than prior year but more than budgeted. 

o $12K - Property and Liability Insurance increase was anticipated after budget was locked due to a 
revaluation of properties and auto collisions. 

o $10K - Utilities in the fall and winter were higher than expected. 
Better than Budget 
o $75K - Scholarships are better as the Hodson scholarship was accidentally budgeted too high since 

it is no longer used to supplement the elimination of the Adirondack scholarship for returning 
students, the Franklin scholarship is under budget, and concurrent enrollment is currently projected 
to be slightly under budget thus won’t need as many scholarships. 

o $45K – Health Insurance increase was realized but not quite at the level budgeted. 
o $45K – The retirement provision for anticipated increases was not needed. 
o $20K - Library and Instructional Supplies are consistent with the prior year. 
o $15K - Miscellaneous which includes bank charges, catering, professional development, etc. 
o $9K - Office and General Supplies as spend is consistent with prior year. 
o $4K – Tuition Waivers were less than budget offset some by unemployment costs that were not 

anticipated in the budget. 
 
• The full year deficit is currently projected to be $465K, and the fund balance would finish August 31, 

2023, at $5.7 million or 37% of 22-23 net operating costs.  
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23-24 Budget 
• Enrollment full year projections 

o Projected total FTE of 951 is 49 or 5% more than the 2022-23 forecast 
o Projected in state FTE of 501 is 16 or 3% more than the 2022-23 forecast, including new initiatives 
o Projected out of state FTE of 50 is 4 or 7% more than the 2022-23 forecast 
o Total In/Out FTE of 551 is 20 or 4% more than the 2022-23 forecast 
o Projected Bridge FTE of 250 is 12 or 5% more than the 2022-23 forecast 
o Projected 2nd Chance Pell FTE of 150 is 17 or 11% more than the 2022-23 forecast 

 
2022-27 5-Year Projections 

• Baseline Assumptions 
o In State projections based on historical trends.  23-24 assumed a drop of 7.5% and 24-27 

assumed a drop of 5-6% year over year.      
o Out of State, Concurrent enrollment (bridge students), and the Pell prison program bounce 

back to normal pre-pandemic levels 23-27. 
o 2% Tuition increase year over year 2024-27.  Tuition was frozen from 20-24.  (Every 1% 

increase = $30K revenue). 
o County aid is assumed to be flat. 
o NYS base aid includes the greater benefit of $50/FTE in annual increments or the 100% floor 

rule 2022-26. North Country enjoys the floor rule at present time.   
o Salaries include a $190K increase per year for contractual labor increases.  Adjunct and 

Overload are reduced for process changes and program deactivations. 
o Benefits assume a 3% increase per year primarily for Health Insurance. 
o Non-personnel costs assume a 1.25% increase per year to cover rent escalations and rising 

technology costs. 
o Starting in July 2025, the NCCC Foundation bonds will mature, and the Foundation could 

potentially contribute an additional $41.5K per month or $500K per year to the college. 
o Baseline projections with no strategic actions to balance the budget would exhaust the fund 

balance in 2025-26. 
• New Initiatives 

o New initiatives are assumed to be In-State students and are projected to yield $2.6 million in 
revenue over the next five years 2022-27. 

o You can see the transformation of the college replacing the historical annual loss of in state 
FTE with new initiatives and offerings.  In 2026-27 normal in state FTE drops by 98 vs. 2022-
23 and is replaced by 126 new initiative FTE.  You can find an AAFTE breakdown by 
initiative in the 5-year financial projection analysis. 

• Expense Reductions 
o Currently the college has identified $690K in savings per year or $2.8 million over the next 

four years 2023-27.  The details of these savings can be found in the document titled 
“Presidential Response to 8.2 Committee RE: 2022-23 Retrenchment Plan – Final Version”. 

o The college continues to work on expense reduction levers in the event enrollment is not as 
expected in FA23 as further options to balance the budget.  

o The college will be guided by the plan for a sustainable future and the strategic plan when 
formulating any further expense reductions. 

 
Kind regards, 
 
 
Erik Harvey 
Interim CFO 
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Current Year Prior Year Current Year Annual YTD 22-23 Actual % of

Actual Actual Inc (Dec) Budget Actual M (L) Budget

Assets Revenues

Cash 4,833,164$     3,363,853$     1,469,311$     

Accounts Receivable-Students 2,575,930       2,750,474       (174,544)         Tuition & Fees 5,364,492$      4,384,505$      (979,987)$         82%

Due From NCCC Association 29,356            559,675          (530,319)         Sponsors' Contribution 2,380,000         1,177,502         (1,202,498)        49%

Due From NCCC Foundation (Contributions) 996,855          952,500          44,355            Chargebacks 725,000            436,985            (288,015)           60%

Due From Other Funds 167,279          231,567          (64,288)           Out-of-State Tuition 356,400            326,794            (29,606)             92%

Due From Governments (State & Fed Fin Aid) 38,224            79,765            (41,541)           State Aid 4,090,485         2,049,324         (2,041,161)        50%

Prepaid Expenses 32,220            22,350            9,870              HEERF Revenue Loss Claims -                         -                         -                         NA

Contributions 1,200,428         601,976            (598,451)           50%

Total Assets 8,673,029$     7,960,184$     712,845$        

Total Revenues 14,116,804$    8,977,086$      (5,139,718)$     64%

Liabilities

Accounts Payable (4,116)$           (5,061)$           945$               Expenditures

Payroll & Benefits Liabilities (189,104)         (146,976)         (42,127)           

Due to NCCC Association (Room, Meals, Books) 454,145          950,847          (496,702)         Salaries 7,242,413$      3,641,659$      3,600,754$       50%

Due to NCCC Foundation (Rent) 283,816          276,166          7,650              Payroll Taxes 554,045            260,873            293,172            47%

Due to Other Funds 60                    140                  (80)                  Medical 2,124,575         1,008,006         1,116,569         47%

Due to Retirement 145,712          81,091            64,620            Retirement 716,545            324,387            392,158            45%

Compensated Absences 276,895          269,208          7,687              Other 114,564            96,516              18,048              84%

Other Liabilities 317,206          313,827          3,378              Equipment 24,450              18,958              5,492                 78%

Facility Leases 1,629,403         812,153            817,250            50%

Total Liabilities 1,284,613$     1,739,243$     (454,630)$       Utilities 464,000            256,816            207,184            55%

Maintenance 161,025            110,743            50,282              69%

Month End Equity 7,388,416$     6,220,941$     Office & General Supplies 56,085              21,244              34,841              38%

Advertising 184,200            59,699              124,501            32%

Total Liabilities & Equity 8,673,029$     7,960,184$     Professional Services 103,600            79,954              23,646              77%

Information Technology 475,000            305,244            169,756            64%

Fund Balance Summary Library & Instructional Supplies 313,140            60,698              252,442            19%

Prelim Fund Balance as of 09/01/22 6,170,216$     Scholarships 743,192            527,858            215,334            71%

Estimated 22-23 Surplus (Deficit) (1,219,417)$   Travel 64,716              22,172              42,544              34%

Projected Fund Balance as of 09/01/23 
1

4,950,799$     Property & Liability Ins. 149,000            85,351              63,649              57%

Projected Fund Balance as a % of NOC 32% Miscellaneous 184,580            141,174            43,406              76%

Total Expenditures 15,304,533$    7,833,506$      7,471,027$       51%

Operating Surplus (Deficit) (1,187,729)$     1,143,581$      2,331,309$       -196%

Non-Operating Activity -                    74,620              74,620              NA

Total Fund Surplus (Deficit) (1,187,729)$     1,218,201$      2,405,930$       -203%

North Country Community College

Balance Sheet

FEBRUARY 28, 2023

North Country Community College

Revenues & Expenditures

FEBRUARY 28, 2023

1 
GAS 75 is an accounting and financial reporting provision requiring government employers to 

measure and report "Other Post-Employment Benefits".  Currently, NCCC would be responsible for 

$14,876,190. 

BUSINESS CONFIDENTIAL
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Current Year Prior Year Current Year Annual YTD 22-23 Actual % of

Actual Actual Inc (Dec) Budget Actual M (L) Budget

Assets Revenues

Cash 5,308,156$     6,649,272$     (1,341,116)$   

Accounts Receivable-Students 702,397          581,015          121,383          Tuition & Fees 5,364,492$      4,482,919$      (881,573)$         84%

Due From NCCC Association 46,356            49,396            (3,040)             Sponsors' Contribution 2,380,000         1,375,833         (1,004,167)        58%

Due From NCCC Foundation (Contributions) 832,959          767,417          65,542            Chargebacks 725,000            844,048            119,048            116%

Due From Other Funds 327,367          266,014          61,353            Out-of-State Tuition 356,400            329,874            (26,526)             93%

Due From Governments (State & Fed Fin Aid) 718,526          254,721          463,805          State Aid 4,090,485         2,049,324         (2,041,161)        50%

Prepaid Expenses 32,220            42,900            (10,680)           HEERF Revenue Loss Claims -                         338,120            338,120            NA

Contributions 1,200,428         709,633            (490,795)           59%

Total Assets 7,967,981$     8,610,734$     (642,753)$       

Total Revenues 14,116,804$    10,129,751$    (3,987,053)$     72%

Liabilities

Accounts Payable (5,811)$           (6,476)$           665$               Expenditures

Payroll & Benefits Liabilities (191,414)         (157,672)         (33,742)           

Due to NCCC Association (Room, Meals, Books) 177,591          464,471          (286,880)         Salaries 7,242,413$      4,238,906$      3,003,507$       59%

Due to NCCC Foundation (Rent) 97,981            90,044            7,938              Payroll Taxes 554,045            303,335            250,710            55%

Due to Other Funds 80                    160                  (80)                  Medical 2,124,575         1,179,442         945,133            56%

Due to Retirement 186,211          122,875          63,336            Retirement 716,545            376,721            339,824            53%

Compensated Absences 276,895          269,208          7,687              Other 114,564            108,529            6,035                 95%

Other Liabilities 313,704          335,622          (21,918)           Equipment 24,450              18,958              5,492                 78%

Facility Leases 1,629,403         946,251            683,152            58%

Total Liabilities 855,238$        1,118,232$     (262,994)$       Utilities 464,000            312,745            151,255            67%

Maintenance 161,025            149,344            11,681              93%

Month End Equity 7,112,744$     7,492,502$     Office & General Supplies 56,085              22,723              33,362              41%

Advertising 184,200            71,423              112,777            39%

Total Liabilities & Equity 7,967,981$     8,610,734$     Professional Services 103,600            107,447            (3,847)               104%

Information Technology 475,000            426,480            48,520              90%

Fund Balance Summary Library & Instructional Supplies 313,140            90,307              222,833            29%

Prelim Fund Balance as of 09/01/22 6,170,216$     Scholarships 743,192            638,979            104,214            86%

Estimated 22-23 Surplus (Deficit) (464,589)$       Travel 64,716              25,531              39,185              39%

Projected Fund Balance as of 09/01/23 
1

5,705,626$     Property & Liability Ins. 149,000            85,351              63,649              57%

Projected Fund Balance as a % of NOC 37% Miscellaneous 184,580            199,557            (14,977)             108%

Total Expenditures 15,304,533$    9,302,031$      6,002,503$       61%

Operating Surplus (Deficit) (1,187,729)$     827,720$          2,015,449$       -170%

Non-Operating Activity -                    114,808            114,808            NA

Total Fund Surplus (Deficit) (1,187,729)$     942,528$          2,130,257$       -179%

North Country Community College

Balance Sheet

MARCH 31, 2023

North Country Community College

Revenues & Expenditures

MARCH 31, 2023

1 
GAS 75 is an accounting and financial reporting provision requiring government employers to 

measure and report "Other Post-Employment Benefits".  Currently, NCCC would be responsible for 

$14,876,190. 

BUSINESS CONFIDENTIAL
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FTE

In-State 530            484           (45)            -9%

Out of State 45              46              1                 3%

In/Out of State FTE 575            531             (44)            -8%

Concurrent Enrollment 250            238            (12)             -5%

Core Operating FTE 825            769            (56)            -7%

Pell Prison Program 120             133             13               11%

Total FTE 945            902           (43)            -5%

Unrestricted Fund   (in thousands)

Revenues

Tuition 4,769$      4,697$      (72)$           -2%

Fees 1,077          986           (91)             -8%

Sponsor's Contribution 2,380         2,380         -            0%

Chargebacks to Other Counties 725            996           271             37%

State Aid 4,090        4,005        (86)            -2%

HEERF Revenue Loss Claims -            510             510             NA

Contributions & Other Income 1,200         1,223          23              2%

Reserve for Bad Debt (125)           (100)           25              -20%

Total Revenues 14,117        14,697      580           4%

Expenditures

Salaries 7,242         7,258         15               0%

Payroll Taxes 522            525            3                0%

Medical 2,096        2,051          (45)            -2%

Retirement 699           654            (45)            -6%

Other 193             189            (4)              -2%

Equipment 24              24              -            0%

Facility Leases 1,629         1,629         -            0%

Utilities 464           474            10               2%

Maintenance 161             161             -            0%

Office & General Supplies 56              48              (9)              -15%

Advertising 184            184            -            0%

Professional Services 104            132             29              28%

Information Technology 475            475            -            0%

Library & Instructional Supplies 181             161             (20)            -11%

Scholarships 743            668           (75)             -10%

Travel 52              52              -            0%

Property & Liability Ins. 149            161             12               8%

Miscellaneous 330            315             (15)             -5%

Total Expenditures 15,305       15,162       (143)           -1%

Unrestricted Fund Surplus / (Deficit) (1,188)$     (465)$        723$          61%

Non-Operating -            -            -            NA

Total Fund Surplus (Deficit): (1,188)$     (465)$        723$          -61%

Budget Forecast

More (Less)

vs. Budget

2022-23 April Forecast
For the year ending August 31, 2023

Budget Forecast

More (Less)

vs. Budget
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2023-24 2022-23 2022-23

Budget Forecast Budget

REVENUES

Tuition - In-State 3,920,919$  3,686,726$ 3,732,514$  234,193$     6%

Tuition - Out-of-State 396,000      366,696      356,400      29,304        8%

Tuition - Concurrent Enrollment 555,000      528,582      555,000      26,418        5%

College and Course Fees 1,003,262    1,001,017     1,076,978   2,245          0%

Sponsors' Contribution 2,380,000   2,380,000   2,380,000   -                  0%

Chargebacks 775,000      996,489     725,000      (221,489)     -22%

State Aid 3,945,940   4,004,648  4,090,485  (58,708)      -1%

HEERF Revenue Loss Claims -                  510,000      -                  (510,000)     -100%

Contributions & Other Income 1,290,809   1,222,928    1,200,428   67,881        6%

  Total Revenues 14,266,930 14,697,086 14,116,804  (430,156)     -3%

EXPENDITURES

Salaries 7,084,278   7,257,685   7,242,413    (173,407)     -2%

Benefits

  Payroll Taxes 541,947       555,213        554,045      (13,266)       -2%

  Medical 2,151,103     2,082,500   2,124,575    68,603        3%

  Retirement 660,770      675,050      716,545       (14,280)       -2%

  Other 105,467       106,105       114,564       (638)            -1%

Total Benefits 3,459,287   3,418,868   3,509,729   40,419        1%

Equipment 15,000         24,450        24,450        (9,450)        -39%

Contractual

  Rental 1,661,076    1,629,403   1,629,403   31,673         2%

  Utilities 473,750      474,000     464,000     (250)            0%

  Maintenance 165,825       161,025       161,025       4,800          3%

  Office & General Supplies 46,500        47,585        56,085        (1,085)         -2%

  Advertising 184,200      184,200      184,200      -                  0%

  Professional Services 140,830      132,475       103,600      8,355           6%

  Information Technology 459,000      475,000      475,000      (16,000)       -3%

  Library and Instructional Supplies 299,688     293,140       313,140        6,548          2%

  Scholarships 258,000      266,500      325,000      (8,500)        -3%

  Scholarships - Concurrent Enrollment 313,644       401,811        418,192       (88,167)       -22%

  Travel 64,667        64,716        64,716        (49)             0%

  Property & Liability Insurance 172,687       161,237        149,000      11,450         7%

  Miscellaneous 172,195        169,580      184,580      2,615           2%

Total Contractual 4,412,062   4,460,672  4,527,941    (48,610)       -1%

  Total Expenditures 14,970,627 15,161,675   15,304,533  (191,048)     -1%

Transfer from Fund Balance 703,698      464,590      1,187,729    239,108       -

Surplus / (Deficit) -$                -$                -$                -$                0%

2023-24 BUDGET

23-24 OPERATING BUDGET

vs. 22-23 Forecast

23-24 More (Less)
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2023-24

Budget

REVENUES

State Approved Match 150,000$         

County Portion 100,000          

Chargeback Revenues 50,000            

Total Revenues 300,000$        

PROJECTS

Critical Infrastructure and Maintenance Upgrades

Facilities - HVAC Upgrades and Replacements 250,000          

IT - Data Center Relocation 50,000            

Total Project Expenditures 300,000$        

Net Surplus/(Deficit) -$                

2023-24 BUDGET

23-24 CAPITAL BUDGET



Actual

21-22 22-23 23-24 24-25 25-26 26-27

AAFTE Students

In-State 493                457                423                   398                   378                  359                   

New Initiatives -                 27                  78                     119                   127                  126                   

Out-of-State 39                  46                  50                     50                     50                    50                     

Subtotal In/Out-of-State 533                531                551                  567                  554                  535                   

Concurrent Enrollment (bridge) 240                238                250                   250                   250                  250                   

Subtotal Core Operating 772                769                801                  817                  804                  785                   

Pell Program 104                133                150                   150                   150                  150                   

Total AAFTE 876                902                951                  967                  954                  935                   

in thousands

Unrestricted Fund

Revenue

Operating Revenue 15,137           14,555           13,857             13,937             14,277             14,222              

New Initiatives Tuition -                 143                410                   641                   695                  708                   

Total Revenue 15,137$        14,697$        14,267$           14,578$           14,972$          14,930$           

Expense

Operating Expense 14,514           15,162           15,660             16,011             16,359             16,712              

Expense Reductions -                 -                 (689)                 (689)                 (689)                 (689)                  

Total Expense 14,514           15,162           14,971             15,322             15,670             16,023              

Operating Surplus (Deficit) 623                (465)               (704)                 (744)                 (698)                 (1,093)              

Non-Operating (53)                 -                 -                   -                   -                   -                    

Unrestricted Fund Surplus (Deficit) 569$              (465)$            (704)$               (744)$               (698)$               (1,093)$            

Fund Balance Beginning 9/1 5,601$           6,170$           5,706$             5,002$             4,258$             3,560$              

Changes to Net Position 569                (465)               (704)                 (744)                 (698)                 (1,093)               

Fund Balance Ending 8/31 6,170$           5,706$           5,002$             4,258$             3,560$             2,467$              

Fund Balance NOC % 42.5% 37.6% 33.4% 27.8% 22.7% 15.4%

New Initiatives 22-23 23-24 24-25 25-26 26-27

PN/ADN program back to pre-pandemic levels -                 16                     34                     34                    34                     

Rad-Tech program back to pre-pandemic levels -                 2                       2                       2                       2                        

Akwesasne student population increase 7                     7                       7                       7                       7                        

AEMT | EMT certification programs 1                     8                       8                       8                       8                        

AS Business: Healthcare Administration track 1                     3                       5                       9                       9                        

Entrepreneurship Certificate 4                     4                       4                       5                       5                        

AA Lib Arts – Early Childhood Ed pathway 14                  14                     14                     14                    14                     

ADN Program Expansion -                 12                     24                     24                    24                     

Digital Design and Advertising Certificate -                 3                       5                       5                       5                        

Teaching Assistant Certificate -                 3                       5                       5                       5                        

Workforce Development Office -                 6                       11                     14                    13                     

Total Projected New Initiative FTE 27                  78                     119                  127                  126                   

In-State Tuition (Per FTE) 5,280$                  5,280$                      5,386$                      5,493$                     5,603$                      

College and Course Fees (Per FTE) 1,900$                  1,900$                      1,900$                      1,900$                     1,900$                      

Operating Chargeback Rate (Per FTE) 5,010$                  3,750$                      3,750$                      3,750$                     3,750$                      

Tuition Increase 0% 0% 2% 2% 2%

Second Chance Pell Chargebacks 44,589$                50,000$                   75,000$                   75,000$                   75,000$                    

AEMT Certificate Revenue (no AAFTE Asssociated) 57,000$                0$                              0$                              0$                             0$                               

AAFTE Projections

North Country Community College
5-Year Financial Projection

For the 5 years ending August 31, 2027

Projected



In thousands

15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24 24-25 25-26 26-27

FTE Students

In-State 773              694              711              655              575              577              493              457              423              398              378              359              

New Initiatives -               -               -               -               -               -               -               27                 78                 119              127              126              

Out-of-State 57                 52                 46                 44                 73                 31                 39                 46                 50                 50                 50                 50                 

Subtotal In/Out-of-State 830              746              757              699              649              609              533              531              551              567              554              535              

Bridge 214              248              257              255              250              234              240              238              250              250              250              250              

Subtotal Core Operating 1,044           994              1,014           954              898              843              772              769              801              817              804              785              

Pell Program -               96                 173              151              146              133              104              133              150              150              150              150              

Total 1,044           1,090           1,187           1,105           1,044           976              876              902              951              967              954              935              

Unrestricted Fund

Revenue

Student Tuition and Fees 5,436$         5,947$         6,601$         6,085$         6,537$         6,380$         5,375$         5,583$         5,875$         6,039$         6,006$         5,925$         

State Aids 3,877           3,728           3,897           4,245           4,138           3,846           4,076           4,005           3,946           3,959           3,973           3,987           

County Aids 3,071           3,301           2,962           3,017           3,019           3,159           3,045           3,376           3,155           3,180           3,180           3,180           

HEERF Revenue Loss Claims -               -               -               -               -               552              1,556           510              -               -               -               -               

Contributions Other Income 983              1,067           1,076           1,153           1,090           1,229           1,085           1,223           1,291           1,399           1,813           1,837           

Total Revenues 13,367        14,043        14,536        14,500        14,784        15,165        15,137        14,697        14,267        14,578        14,972        14,930        

Expense

Salaries 6,003           6,221           6,748           7,159           7,532           6,652           6,975           7,258           7,084           7,276           7,466           7,656           

Benefits 2,787           2,807           3,086           3,256           3,365           3,152           3,210           3,419           3,459           3,562           3,666           3,773           

Contractual 3,632           4,012           4,446           4,454           4,019           3,943           4,330           4,485           4,427           4,484           4,538           4,593           

Total Expenses 12,422        13,040        14,279        14,870        14,916        13,747        14,514        15,162        14,971        15,322        15,670        16,023        

Operating Surplus (Deficit) 945              1,003           257              (370)             (133)             1,419           623              (465)             (704)             (744)             (698)             (1,093)         

Non-Operating (84)               (44)               (336)             6                   (204)             (101)             (53)               -               -               -               -               -               

Unrestricted Fund Surplus (Deficit) 861$            959$            (79)$             (363)$          (336)$          1,318$        569$            (465)$          (704)$          (744)$          (698)$          (1,093)$       

Fund Balance Beginning 9/1 3,242$        4,104$        5,063$        4,983$        4,620$        4,284$        5,601$        6,170$        5,706$        5,002$        4,258$        3,560$        

Changes to Net Position 861              959              (79)               (363)             (336)             1,318           569              (465)             (704)             (744)             (698)             (1,093)          

Fund Balance Ending 8/31 4,104$        5,063$        4,983$        4,620$        4,284$        5,601$        6,170$        5,706$        5,002$        4,258$        3,560$        2,467$        

Fund Balance NOC % 33.0% 38.8% 34.9% 31.1% 28.7% 40.7% 42.5% 37.6% 33.4% 27.8% 22.7% 15.4%

Assumptions:

FTE's  In State projections based on historical trends.  23-24 assumed a drop of 7.5% and 24-27 assumed a drop of 5-6% year over year.

New initiatives are assumed to be In-State students.

Out-of-State gets back up to average pre-pandemic levels in 23-27.

Tuition 2% Increase year over year.  Same tuition level since 20-24.  (Every 1% increase = $30K revenue).

Fees Assumed same rates as 20-21, proportionate to FTEs.

County Aid Assumed to remain flat.

State Aid

Salaries $190K increase per year for contractual labor increases.  Adjunct and Overload are reduced for process changes and program deactivations.

Benefits 3% increase per year.

Contractual

Prison Program

Donations

North Country Community College
5-Year Financial Projection

Concurrent enrollment (bridge students) and the Pell prison program bounce back to normal pre-pandemic levels 23-27.

Base aid rate includes the greater benefit of $50/FTE in annual increments or the 100% floor rule 2022-27.  NYS base aid 100% floor is based on 21-22 fiscal year 

which was 98% of 20-21 fiscal year base aid.

Rental aid increases 2% each year to correspond with 2% rent increase to NCCC Foundation.

1.25% increase per year to cover rent rate escalations and rising technology costs.

Favorable legislation has been passed ensuring Pell extension by 7/21/23.  NYS Governor also approved TAP for incarcerated students.

$100K from NCCC Foundation in each years 20-21, 21-22, and 22-23 as well as ~$80K in 23-24 not included above, placed in restricted funds to help drive non 

traditional student enrollment.

Included above and starting in July 2025, the NCCC Foundation bonds will mature and the Foundation could potentially contribute an additional $41.5K per 

month or $500K per year to the college.

ProjectedActual

BUSINESS CONFIDENTIAL
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 April 2023 BoT Report   
ANGELA BRICE – ASSISTANT DIRECTOR OF STUDENT LIFE  

& DIRECTOR OF RESIDENCE LIFE & HOUSING 
JERRAD DUMONT – ATHLETICS FACILITY MANAGER 

KENT EGGLEFIELD – SPORTS INFORMATION 
KATHY GOODROW – OFFICE ASSISTANT 

KIM IRLAND – INTERIM ASSOC. VP OF STUDENT AFFAIRS,  
COLLEGE DIVERSITY OFFICER, AND TITLE IX COORDINATOR 

BRUCE KELLY –COORDINATOR OF STUDENT LIFE 
CHAD LADUE – ATHLETICS DIRECTOR 

 
 

Athletic Department News:  
• The Saints Women’s Lacrosse season officially started and competitions began mid April. 

 
Career & Transfer Services News: nccc.edu/student-support/career-services  
• Bruce is partnering with the Malone Chamber of Commerce to host a Job Fair on May 3 at One Worksource Center – Save 

the Date!  

Counseling Partnership News: nccc.edu/counseling/   
• The Citizen Advocates MOU has expanded to include on campus counseling services for Malone 

Campus every other Monday! Office hours began on Monday, March 20 and will continue through 
May 15, 2023 in Ballard Mills. 

• MOUs with STOP Domestic Violence and Planned Parenthood have been in place and office 
hours/table sets from both agencies are being re-established this month to support Sexual Assault 
Awareness Month. 
 

Diversity, Equity, Inclusion and Social Justice (DEISJ) & Title IX News 
• The Diveristy Task Force launched its student DEISJ Climate Assessment Survey from March 15-April 14. An 

employee version of the survey is launching soon. Responses will be reviewed in May and be shared with 
stakeholders to develop future strategies. 

• SUNY launched its biannual Sexual Violence Prevalence Climate Assessment Survey on April 10 and this survey 
will be open until May 1. A link to participate is sent directly to students and employees by SUNY System 
Institutional Research. 

• The March-April Diversity Newsletter focused on the topics of Understanding & Preventing Interpersonal Violence, 
Sex & Gender Discrimination.  

o DIRECT LINK: https://nccc.edu/about/diversity/NCCC%20Diversity%20Newsletter_April%202023.pdf 
o Revisit all our Diversity Newsletters online at https://nccc.edu/about/diversity/ 

Student Life News  
The Student Government Association is hosting Spring elections for Fall terms. 
 
Alternative Spring Break 2023 was a great success with 5 students who traveled with 
Angela to Fort Myers, Florida to provide volunteer services for hurricane relief and food 
insecurity from March 24 - April 1. Cohort included: Tiffany Woods, Prince Owusu, Charlotte 
Young, Alison Van Schaik, Kamryn Koffer, and Ang Brice (advisor) 

Summer 2023 Orientation Dates have been set! https://nccc.edu/orientation/  
1. Tuesday, August 22, 2023 at 8:00 p.m. on Zoom (pre-registration required - form 

coming soon) 
2. Wednesday August 23, 2023 at noon on Zoom (pre-registration required - form coming soon) 
3. Thursday, August 24, 2023 from 4:00-6:00 p.m. on the Malone Campus 
4. Friday, August 25, 2023 from 9:00 a.m. to 1:00 p.m. on the Saranac Lake Campus 

Student 
NCCC.EDU/STUDENT-SUPPORT 
NCCC.PRESTOSPORTS.COM Affairs 

https://nccc.edu/student-support/career-services.html
https://nccc.edu/counseling/index.html
https://nccc.edu/about/diversity/NCCC%20Diversity%20Newsletter_April%202023.pdf
https://nccc.edu/about/diversity/
https://nccc.edu/orientation/


 
North Country Community College   

President’s Report to the Board of Trustees  
April 28, 2023 

 
Greetings to you all, 
 
…on this last Friday of April. I hope this finds you well. 
 
We bid farewell and many thanks to Jerry Griffin for his many years of service on the 
Board of Trustees. Jerry has moved out-of-county, which prompted his resignation from 
the Board. We also welcome Todd LaPage, who joins the Board to fill the vacancy and 
unexpired term which Jerry’s departure left. Welcome Todd!  
 
Many thanks to the Board for hosting Chancellor King at your March 24th, 2023 meeting. 
While the planned schedule was not to be, the opportunity for the Chancellor to meet 
simultaneously with students and faculty, the Board of Trustees and administration, and 
employers and workforce partners had its own charm. What emerged was an organic 
discussion on what makes North Country CC a special place to learn, work, and 
collaborate with.  
 
Incredibly, commencement is just a few short weeks away. Between now and then, 
students and faculty will be wrapping up the semester, nursing pinnings will be taking 
place, and our annual student awards ceremony will recognize students for their 
achievements. We look forward to having you join us at the end-of-the-year celebrations.  
 
That’s all for now! I look forward to seeing you at the meeting. 
 
Joe  
 ------------------------------------------------------------------------------------------------------- 
 Board Matters 

There is plenty of business before the Board today:  
 Board Appointments: 

o County: on Thursday, April 20, 20 the Franklin County Legislature 
appointed Todd LaPage, to fill the vacancy and unexpired term that resulted 
with Jerry Griffin’s resignation from the Board late last month. Our deepest 
gratitude to Jerry for his many years of service and a hearty welcome to 
Todd! Todd is the Superintendent of the Brushton-Moira Central School 
District, and thus the College is known to him.  

o Governor’s: following the Chancellor’s visit, SUNY reached out to request 
details on the status of our Governor’s appointments and information on the 
nominees we have moved forward over these last few years. That is a 
welcome and hopeful sign. 

Other updates include:   
 College Bridge Tuition Proposal: see below under Budget.  
 Board Policies: there are five (5) policies before you today, four updates and 

one new policy. The updated policies follow the policy review process we 
established following our Fall 21 self-study. All were reviewed by the College 
Wide Policy Committee and approved by the College Senate.  They are:  
o Chosen Name and Gender Identity Policy (update) 
o Procuring and Contracting Policy (update) 



o Sexual Harassment Prevention Policy (update) 
o Vehicle Parking Policy (update)  
o Workplace Violence Prevention Policy (new) 
 

 Budgeting and Planning 
 2023-2024 Budget:  

o Budget Development: Work on the 23-24 budget continues. Erik Harvey 
has been putting the touches to a draft version which we’ll present to you 
today.   

o Budget Advocacy: The NYS budget has been extended once again and is 
now expected by week’s end. Many thanks to Allison Warner, College Senate 
Chair, for her joint advocacy efforts as well as to all those who wrote on our 
behalf. The FCCC has been a great partner in this process, working with the 
NY Community College Association of Presidents and the NY Community 
College Trustees’ advocacy committees.  While no reminders are likely 
needed, the NYS budget request is for a) retaining 100% floor funding at the 
22-23 levels, b) removing the proposed 20% holdback of aid contingent on a 
plan from community colleges to address enrollment decline, c) a 4% base 
aid increase, and d) $75 Transformational Initiatives funding.  

o College Bridge Tuition Proposal: was approved by the College Senate 
at their April 14th, 2023 meeting. The CB Tuition rate of $60/course has 
been unchanged since 2014. We propose a modest $15/course increase in 
tuition to $75/course.  If 23-24 enrollment is at 21-22 levels, we expect it to 
generate an additional $37,500 in revenue.  

o Flat Tuition Proposal: Following up from last month, we have decided to 
hold and will not be presenting a proposal to you for the 23-24 year. The 
sticking point is the projected loss of $132K in revenue, which, given our 
current budget deficit, is of concern. We may revisit for the 24-25 year.  
 

 Enrollment 
 Fall 23 Enrollment: is underway. Some key components include:  

o Priority Registration for Continuing Students:  wrapped up Friday, April 
14th.  As of the end of the session, there were 154 students registered, slightly 
ahead of last year when we registered 145 over the entire two-week period. If 
our past tells us anything, continuing students will trickle in with their 
enrollment over the next several months.  

o New Student Registration: began on Monday. April 17th. There were 218 
individuals who had confirmed their intent to attend in the fall which is also 
ahead of Spring 22 when 197 had.  

 
 Other Items of Interest 

 Strategic Plan Update 
o 2023-2026: we have been assessing the current plan and mapping out a 

process for updating it. Our goal is to limit the universe of strategic actions 
to high value targets, allowing us to maximize efforts. The current plan, 
while an improvement, had too many items given the size of the staff to 
move them forward.  

o 2020-2023:  No update.    
 Grants and Opportunities 

o Nursing and Science Labs Project: the College along with JMZ Architects 
received and reviewed bids on March 31, 2023. We received at least one 



proposal for each of four (4) projects (i.e., general construction, plumbing, 
HVAC, and have sent out Notice of Intents to the contractors. Over the next 
few weeks, planning for the construction period, which is slated to begin 
after commencement in May, will ramp up.  

o Congressionally Directed Spending: we learned that Rep Stefanik was 
unable to advance our request but will continue to explore opportunities for 
us. We also submitted the $162,950 request to Sen Gillibrand and Sen 
Schumer, for lab and IT instructional technology equipment to support the 
building improvements in the SL and ML science labs.  

o Perkins: Our 2023-2024 Perkins Grant would be $275,145, an increase of 
$100K from last year. Over the next several weeks, we’ll be aligning our CTE 
planning with the funding. Unrelatedly, I was asked to participate in a 
Perkins-sponsored roundtable discussion regarding building partnerships to 
advance CTE education earlier this month.  

 Campus Advisory Boards: after a four-year hiatus, the Campus Advisory 
Boards for the Malone and Ticonderoga campuses returned. The Malone CAB 
met on April 6th, 2023 while the Ti CAB met on Friday, April 21st, 2023. Both 
were helpful sessions. Many thanks to members of the board, Mary Irene Lee, 
Donna Wadsworth, and Pete Suttmeier, for joining us.  

 Information Technology (IT): In addition to the daily support provided, IT 
has been focusing on the switch in learning management systems from Bb to 
D2L, planning for the capital upgrades, a recent CAMS update, and 
cybersecurity planning.  

 NCCCAP – No updates. 
 CSEA – No updates.  
 Middle States: has updated and approved their Standards for Accreditation 

and Requirements for Affiliation. You can view and/or download them here.  
 SUNY: On Tuesday, April 11th, SUNY announced that it was no longer 

requiring COVID-19 vaccinations for students. This begins with the start of the 
Summer 23 semester.  Earlier this week, Sydney Van Nest, a second year AAS 
Radiologic Technology student, was recognized by Dr. King with the 
Chancellor’s Award for Student Excellence! 

 NYSED – No updates.  
 

That’s all for now. Gratefully yours,  

  
Joe Keegan   
President  
North Country Community 

https://www.msche.org/standards/standards-revision-report-november-2022/


NORTH COUNTRY COMMUNITY COLLEGE 
RESOLUTION 

 
WHEREAS the College has an obligation to regularly review Board 

policies, and 
 
WHEREAS  the College Board of Trustees is required to regularly review 

and approve these policy updates, and 
 
WHEREAS the Vehicle Parking Policy has been reviewed and updated 

by the NCCC Policy Review Committee, and 
 
WHEREAS the updated policy has been vetted through shared 

governance, including the College Senate, and  
 
WHEREAS the updated Vehicle Parking Policy has been reviewed 

and is supported by the President,   
 
 NOW, THEREFORE, BE IT 
 
RESOLVED  that the North Country Community College Board of 

Trustees hereby approves the updated Vehicle Parking 
Policy. 

 
 
2022/23 
MOTION:   
ACTION:   
Yeas:  
Nays:    
Abstentions:  
DATE:   



 
 

 
SARANAC LAKE | MALONE | TICONDEROGA 

 
NCCC Board of Trustees Approved Policy  

 
POLICY:  Vehicle Parking 
DRAFTED:   
ADOPTED: October 19, 1994 
REVIEWED: February 9, 2023 
  

I. POLICY STATEMENT 
North County Community College, sponsored by Essex County and Franklin County, is 
part of the State University of New York (SUNY) system. The establishment of policies is 
the responsibility of the North Country Community College Board of Trustees, while 
assisting in the application and compliance with those policies is the responsibility of the 
College administration. We maintain and affirm that the most equitable and fair policies 
are those that involve shared governance, and we are committed to engaging the College 
community in the development/modification of established policies wherever possible.  
This policy follows that process.  
 

II. SCOPE 
The following policy applies to students, employees, and visitors on all North Country 
Community College campuses.  
 
Maintenance vehicles loading/unloading and/or conducting college business are exempt 
from this policy.   

 
III. POLICY 

Parking Registration 
Student and employees are required to register vehicles they will be parking on campus. 
Up to three (3) vehicles may be registered per individual.  
   
Vehicle Parking 
The College has designated parking zones for students, employees, and visitors to the 
campus. For students and employees, parking is permitted only in areas marked as 
parking spaces and zoned appropriately for the vehicle registered. Parking in these 
designated areas applies to weekdays during the academic calendar year from 7:30am - 
4:00pm.  
 
Parking is not permitted in areas assigned as loading and unloading zones, handicapped 
parking zones (unless one has the appropriate permits), regular roadways, or other traffic 
service areas. 
 
Residential students are required to park their vehicles at the Residence Halls or in 
designated "Open Parking” on weekdays between the hours of 7:30am and 4:00pm. 
Violators will be ticketed.  
 
Parking for People with Disabilities  
Students, employees, and visitors accessing parking designated for those with disabilities 
must have the required permit or license plate. For additional information, contact the 
Office of the ADA/504 Coordinator. In some cases, an individual’s disability is temporary, 
and a special parking permit may be issued for a specified period of time. A physician's 
certification is necessary to verify eligibility for this parking. The physician's certification 



 
 

should clearly state the nature of the disability and need specify the anticipated length of 
accommodation. 

 
IV. SANCTIONS 

 
Individuals with 3 or more violations of the policy risk a) being prohibited from parking 
on college property, and/or, b) having their vehicles towed from College Property at the 
owner’s expense.  
 

 
 



 
 



 
 



 
 

 



NORTH COUNTRY COMMUNITY COLLEGE 
RESOLUTION 

 
WHEREAS the College has an obligation to regularly review Board 

policies, including some on an annual basis, and 
 
WHEREAS  the College Board of Trustees is required to regularly review 

and approve these policy updates, including some on an 
annual basis, and 

 
WHEREAS the Sexual Harassment Policy requires annual review and 

updates, where necessary, and  
 
WHEREAS the policy has been reviewed and updated by the NCCC 

Policy Review Committee, and 
 
WHEREAS the updated policy has been vetted through shared 

governance, including the College Senate, and  
 
WHEREAS the updated Sexual Harassment Policy has been 

reviewed and is supported by the President,  
 
 NOW, THEREFORE, BE IT 
 
RESOLVED  that the North Country Community College Board of 

Trustees hereby approves the updated Sexual 
Harassment Policy. 

 
 
2022/23 
MOTION:   
ACTION:   
Yeas:  
Nays:    
Abstentions:  
DATE:   



 
 

 
SARANAC LAKE | MALONE | TICONDEROGA 

 

 

 
NCCC Board of Trustees Approved Policy  

 
POLICY:   Sexual Harassment Prevention Policy 
DRAFTED:   October 9, 2018 
BOT APPROVED: October 9, 2018 
ADOPTED:  October 9, 2018 
REVIEWED:  February 9, 2023 

 
 

I. POLICY STATEMENT 
North Country Community College is committed to maintaining a workplace free from 
sexual harassment. Sexual harassment, which includes harassment based on sex, self-
identified or perceived sex or gender, sexual orientation, gender identity, gender 
expression or transgender status, is a form of workplace discrimination. Sexual 
harassment is considered a serious form of employee misconduct.  All employees, 
interns, volunteers, and non-employees are required to work in a manner that prevents 
sexual harassment in the workplace. Any employee, intern, volunteer, or non-employee 
in the workplace who engages in sexual harassment or retaliation will be subject to 
remedial and/or disciplinary action, up to and including termination. This Policy is one 
component of North Country Community College’s commitment to a discrimination-free 
work environment.1  
 
Sexual harassment is against the law. All persons have a legal right to a workplace free 
from sexual harassment. This right can be enforced by filing a complaint internally with 
North Country Community College, and/or with a government agency or in court under 
federal, state or local antidiscrimination laws. 
 
Sexual harassment is offensive, is a violation of our policies, is unlawful, and may 
subject North Country Community College to liability for harm to targets of sexual 
harassment. Harassers may also be individually subject to liability. Those covered by 
this Policy who engage in sexual harassment, and managers and supervisors who 
engage in sexual harassment or who knowingly allow such behavior to continue, will be 
subject to remedial action or discipline in accordance with law or an applicable 
Collective Bargaining Agreement. 
 
This Policy also prohibits retaliation against individuals who report or complain of 
sexual harassment or participate in the investigation of a sexual harassment complaint, 
as further described herein.  
 
Complaints of sexual harassment must be submitted to the Compliance Officer: Tara 

 
1 Note that other forms of discrimination, as well as harassment based on protected classes or characteristics other 
than those covered under this policy are covered separately under North Country Community College’s 
Discrimination and Discriminatory Harassment Policy.  
 



 

 

Evans, Human Resources Director. If the Compliance Officer is the subject of the 
complaint, complaints must be made to Joe Keegan, CEO/President. North Country 
Community College will conduct a prompt, thorough and confidential investigation that 
ensures due process for all parties, whenever North Country Community College or its 
supervisory or managerial personnel receives a complaint about sexual harassment or 
retaliation, or otherwise knows of possible sexual harassment occurring. North Country 
Community College will keep the investigation confidential to the extent possible. 
Effective corrective action will be taken whenever sexual harassment or retaliation is 
found to have occurred. All persons covered by this Policy, including managers and 
supervisors, are required to cooperate with any internal investigation of sexual 
harassment. 
 
All employees, interns, volunteers, and non-employees are to report any harassment or 
behaviors that violate this Policy. North Country Community College will provide a 
complaint form for the reporting of harassment and to file complaints. Managers and 
supervisors are required to report any complaint that they receive, or any harassment 
that they observe or become aware of in the workplace. Such reporting must be in 
written form to the Compliance Officer. Confronting the harasser is not required but is 
encouraged if the complainant feels it is possible and safe to do so.  Anyone covered by 
this Policy has the right to file a good faith complaint without first communicating with 
the offender. 

 
II. SCOPE 

 
A. Who is covered by this Policy? This Policy applies to all employees, applicants 

for employment, interns, whether paid or unpaid, volunteers, non-employees and 
persons conducting business with North Country Community College2. 

 
B. Who can be a target of sexual harassment? Sexual harassment can occur 

between any individuals, regardless of their sex or gender. New York Law protects 
employees, paid or unpaid interns, and non-employees who provide services in the 
workplace. This Policy also protects volunteers of the North Country Community 
College.   
 

C. Who can be a sexual harasser: A harasser can be a superior, a subordinate, a 
coworker or anyone in the workplace including an independent contractor, contract 
worker, vendor, client, customer or visitor, or anyone with whom the person 
interacts while conducting their job duties.   
 

D. Where can sexual harassment occur? Unlawful sexual harassment is not 
limited to the physical workplace itself. It can occur while employees, interns and/or 
volunteers are traveling for business or at employer sponsored events or parties. 
Calls, texts, emails, and social media usage can constitute or contribute to unlawful 
workplace harassment, even if occurring away from the workplace premises or not 
during work hours. 

 
III. DEFINITIONS OF PROHIBITED CONDUCT 

 
A. What is sexual harassment?  

 
2 Non-employees, as defined by law, includes contractors, vendors, and consultants or those who are employees of 
the contractor, vendor or consultant. 



 

 

Sexual harassment is a form of sex discrimination and is unlawful under federal, 
state, and (where applicable) local law. Sexual harassment includes harassment 
based on sex, self-identified or perceived sex or gender, sexual orientation, gender 
identity, gender expression or transgender status.  
 
Sexual harassment includes unwelcome conduct which is either of a sexual nature, 
or which is directed at an individual because of that individual’s sex when: 
o Such conduct has the purpose or effect of unreasonably interfering with an 

individual’s work performance or creating an intimidating, hostile or 
offensive work environment, even if the complaining individual is not the 
intended target of the sexual harassment. 

o Such conduct is made either explicitly or implicitly a term or condition of 
employment; or 

o Submission to or rejection of such conduct is used as the basis for 
employment decisions affecting an individual’s employment. 

 
A sexually harassing hostile work environment consists of words, signs, jokes, 
pranks, intimidation, or physical violence which are of a sexual nature, or which are 
directed at an individual because of that individual’s sex, self-identified or perceived 
sex or gender, sexual orientation, gender identity, gender expression or transgender 
status. Sexual harassment also consists of any unwanted verbal or physical 
advances, sexually explicit derogatory statements or sexually discriminatory 
remarks made by someone which are offensive or objectionable to the recipient, 
which cause the recipient discomfort or humiliation, and/or which interfere with the 
recipient’s job performance. 
 
Sexual harassment also occurs when a person in authority tries to offer job benefits 
for sexual favors. This can include hiring, promotion, continued employment or any 
other terms, conditions or privileges of employment. This is also called “quid pro 
quo” harassment.  
 
Anyone subject to and/or covered by this Policy who feels harassed should complain 
so that any violation of this policy can be corrected promptly. Any harassing 
conduct, even a single incident, can be addressed under this policy. 
 

B. Examples of sexual harassment 
 
Sexual harassment under the law and prohibited by this Policy may include, but is 
not limited to, the following prohibited conduct: 
o Physical assaults of a sexual nature, such as: 

 Touching, pinching, patting, grabbing, brushing against another person’s 
body, or poking another person’s body; rape, sexual battery, molestation 
or attempts to commit these assaults (which should be reported to local 
authorities as promptly as is possible). 

o Unwanted sexual advances or propositions, such as: 
 Requests for sexual favors accompanied by implied or overt threats 

concerning the target’s job performance evaluation, a promotion or other 
employment benefits or detriments, subtle or obvious pressure for 
unwelcome sexual activities. 

o Sexually oriented gestures, noises, remarks, jokes or comments about a person’s 
sexuality or sexual experience, which create a hostile work environment. 



 

 

o Sex stereotyping, which occurs when conduct or personality traits are considered 
inappropriate or treated negatively simply because they may not conform to 
other people’s ideas or perceptions about how individuals of a particular sex 
should look or act. 

o Sexual or discriminatory displays or publications anywhere in the workplace, 
such as: 
 Displaying pictures, posters, calendars, graffiti, objects, promotional 

material, reading materials or other materials that are sexually 
demeaning or pornographic. This includes such sexual displays on 
workplace computers or cell phones and sharing such displays while in 
the workplace or in a work-related gathering or setting. 

o Hostile actions taken against an individual because of that individual’s sex, self-
identified or perceived sex or gender, sexual orientation, gender identity, gender 
expression or transgender status, such as: 
 Interfering with, destroying or damaging a person’s workstation, tools or 

equipment, or otherwise interfering with the individual’s ability to 
perform the job. 

 Sabotaging an individual’s work. 
 Bullying, yelling, name-calling. 

 
C. Retaliation  

 
In addition to sexual harassment, retaliation for opposing or complaining of 
sexual harassment or participating in investigations of sexual harassment is 
prohibited by law and prohibited under this Policy. No person covered by this 
Policy shall be subjected to such unlawful retaliation. Unlawful retaliation can be 
any adverse employment action, including being discharged, disciplined, 
discriminated against, or any action that would keep or discourage anyone 
covered by this Policy from coming forward to make or support a sexual 
harassment claim. Adverse action need not be job-related or occur in the 
workplace to constitute unlawful retaliation. 
 
The New York State Human Rights Law and this Policy protect any individual who 
has engaged in “protected activity.” Protected activity occurs when a person has: 
o made a complaint of sexual harassment, either internally or with any anti-

discrimination agency; 
o testified or assisted in a proceeding involving sexual harassment under this 

Policy, the State Human Rights Law or other anti-discrimination law; 
o opposed sexual harassment by making a verbal or informal complaint to North 

Country Community College (including a supervisor or manager) or by simply 
informing a supervisor or manager of harassment; 

o reported that another employee, intern, volunteer, or non-employee covered by 
this Policy has been sexually harassed; or  

o encouraged a fellow employee, intern, volunteer and/or non-employee covered 
by this Policy to report harassment. 

 
Employees, interns, volunteers, and non-employees who believe they have been 
subjected to retaliation should report this conduct in accordance with the same 
reporting procedures as are outlined below. These complaints of retaliation will be 
investigated in accordance with the same procedures utilized to investigate a 
complaint of sexual harassment. Individuals also may file complaints of retaliation 



 

 

with the federal or state enforcement agencies (EEOC or New York State Division of 
Human Rights.) Any individual found to have engaged in retaliation as defined in 
this Policy may be subject to disciplinary action up to and including termination, 
and/or other corrective or remedial action as necessary. 

 
IV. REPORTING PROCEDURES AND RESPONSIBILITIES 

 
A. Reporting Procedures  

 
Preventing sexual harassment is everyone’s responsibility. North Country 
Community College cannot prevent or remedy sexual harassment unless it knows 
about it. Any employee, intern, volunteer or non-employee who has been subjected 
to behavior that may constitute sexual harassment is strongly encouraged to report 
such behavior to the Compliance Officer set forth below. Anyone who witnesses or 
becomes aware of potential or perceived instances of sexual harassment should also 
report such behavior to the Compliance Officer.  

 
o Compliance Officer: Tara Evans, Human Resources Director  
o If the Compliance Officer is the subject of the complaint, complaints are to be 

made to Joe Keegan, CEO/President 
 

Although encouraged, note that neither this Policy nor state or federal law requires 
that an individual tell an alleged harasser to stop his/her actions. Failure to do so 
does not preclude the individual from filing a complaint of sexual harassment. 
Individuals should feel free to keep written records of any actions which may 
constitute sexual harassment, including time, date, location, names of others 
involved, witnesses (if any), and who said or did what to whom.  
 
Reports of sexual harassment may be made verbally or in writing. If made 
verbally, the Complaint must be reduced to writing by the individual who it was 
reported to. The written report must be given to the Compliance Officer. A form 
for submission of a written complaint is attached to this Policy, and all employees, 
interns, volunteers, and non-employees conducting business in the workplace are 
encouraged to use this complaint form. Individuals who are reporting sexual 
harassment on behalf of other employees, interns, volunteers or non-employees 
should use the complaint form and note that it is on another person’s behalf. 
 
Employees, interns, volunteers or non-employees who believe they have been a 
target of sexual harassment may also seek assistance in other available forums, as 
explained below in the section on Legal Protections. 

 
B. Supervisory Responsibilities 

 
All managerial and supervisory personnel of North Country Community College 
shall be responsible for enforcing this Policy and shall have particular 
responsibility for ensuring that the work environment under their supervision is 
free from sexual harassment and retaliation. In addition to being subject to 
discipline or other remedial action if they engaged in sexually harassing conduct 
themselves, all supervisors and managers who receive a complaint or 
information about suspected sexual harassment, observe what may be 
sexually harassing behavior or for any reason suspect that sexual 



 

 

harassment is occurring, are required to report same in writing, to the 
Compliance Officer. Supervisors and managers will be subject to discipline (or 
other remedial and appropriate action) for failing to report suspected sexual 
harassment or otherwise knowingly allowing sexual harassment to continue. 

 
Supervisors and managers will also be subject to discipline or other appropriate 
remedial action for engaging in retaliation. 

 
C. North Country Community College’s Responsibilities 

 
North Country Community College will be responsible for ensuring that this Policy 
is provided to employees, interns, and volunteers, and that training on this Sexual 
Harassment Prevention Policy is conducted annually.  

 
V. INVESTIGATION AND RESPONSE PROCEDURES 

 
All complaints or information about suspected sexual harassment will be 
investigated, whether that information was reported in verbal or written form. 
Investigations will be conducted in a timely manner and will be confidential to the 
extent possible. 
 
An investigation of any complaint, information or knowledge of suspected sexual 
harassment will be prompt and thorough, commencing immediately and completed 
as soon as possible. The investigation will be confidential to the extent possible. All 
persons involved, including complainants, witnesses and alleged harassers will be 
accorded appropriate due process to protect their rights to a fair and impartial 
investigation. 
 
Any employee, volunteer, intern, or non-employee may be required to cooperate as 
needed in an investigation of suspected sexual harassment. As further set forth herein, 
North Country Community College will not tolerate retaliation against those who file 
complaints, support another’s complaint, or participate in the investigation of a 
complaint. 
 
All investigations will be conducted by the Compliance Officer or their designee. The 
nature of an investigation may vary on a case-by-case basis dependent upon the 
circumstances and extent of the allegations. Generally, investigations should be 
conducted by the Compliance Officer or their designee in accordance with the following 
steps:  

 
o Upon receipt of complaint, the Compliance Officer or their designee will conduct an 

immediate review of the allegations, and take interim actions, as appropriate. If the 
complaint is oral, encourage the individual to complete the “Complaint Form” in 
writing. If he or she refuses, prepare a Complaint Form or other write up of the 
complaint based on the oral reporting. 

o If documents, emails or phone records are relevant to the allegations, take steps to 
obtain and preserve them. 

o Request and review all relevant documents, including all electronic 
communications. 

o Interview all parties involved, including any relevant witnesses; 
o Create (at a minimum) written documentation of the investigation (such as a 



 

 

letter, memo, or email), which contains the following: 
• A list of all documents reviewed, along with a detailed summary of relevant 

documents; 
• A list of names of those interviewed, along with a detailed summary of their 

statements; 
• A timeline of events; 
• A summary of prior relevant incidents, reported or unreported; and 
• Recommendation(s) for the final resolution of the complaint, together with any 

recommendations for corrective or remedial actions to be taken. 
o Keep the written documentation and associated documents in the employer’s 

records. 
 

Once the investigation is completed, the Compliance Officer or the CEO/President, or 
their designee, will make a final determination as to whether the policy has been 
violated.  

 
The Compliance Officer or the CEO/President, or their designee, shall promptly notify 
the complainant of the final determination, and inform the complainant of their right 
to file a complaint or charge externally as outlined below.3  
 
If a complaint of sexual harassment or retaliation is determined to be founded, North 
Country Community College may take disciplinary and/or corrective action. The 
Compliance Officer will be responsible for overseeing implementation of any 
corrective or remedial actions deemed necessary.  

 
VI. REIMBURSEMENT 

 
Any employee who has been subject to a judgement of personal liability for intentional 
wrongdoing in connection with a claim for sexual harassment shall reimburse North 
Country Community College for any monies it paid to a complainant for what was found 
to be the employee’s proportionate share of said judgement. These reimbursements must 
be made within ninety (90) days from payment by North Country Community College to 
the Complainant.  A failure to reimburse will result in the sum being withheld directly 
from the employee’s compensation or through enforcement of a money judgement. 

 
VII. FURTHER CONFIDENTIALITY AND DISCLOSURE 

 
In recognition of the personal nature of discrimination complaints and the emotional 
impact of alleged discrimination, North Country Community College shall keep 
complaints as confidential as is consistent with a thorough investigation, applicable 
collective bargaining agreements, and other laws and regulations regarding employees 
and the workplace setting. For the protection of all individuals who make complaints or 
are accused of prohibited discrimination, every witness interviewed during an 
investigation under this Policy will be advised of the confidentiality requirement and 
instructed not to discuss the complaint, the investigation, or the persons involved. To the 
extent complaints made under this Policy implicate criminal conduct, North Country 

 
3 Where a complaint was filed regarding sexual harassment against an individual other than the person making 
the written complaint, the person against whom the harassment was directed will be treated as the complainant 
for purposes of this Policy.  
 



 

 

Community College may be required by law to contact and cooperate with the 
appropriate law enforcement authorities.  
 
The terms of any settlement or other resolution are subject to disclosure UNLESS the 
Complainant seeks confidentiality.  This request for confidentiality may be revoked 
within a certain time period in accordance with State law. 

 
VIII. FALSE REPORTS 

 
Reporting of a false complaint is a serious act. In the event it is found that an individual 
bringing the complaint has knowingly made false allegations, North Country Community 
College may take appropriate remedial action and/or disciplinary action in accordance 
with the provisions of applicable collective bargaining agreement and/or state law. 

 
IX. LEGAL PROTECTIONS AND EXTERNAL REMEDIES 

 
Sexual harassment is not only prohibited North Country Community College but is also 
prohibited by state, federal, and, where applicable, local law. 
 
Aside from the internal process at North Country Community College, individuals may 
also choose to pursue legal remedies with the following governmental entities at any 
time. 

 
A. New York State Division of Human Rights (DHR) 

 
The Human Rights Law (HRL), codified as N.Y. Executive Law, Art. 15, § 290 et 
seq., applies to employers in New York State with regard to sexual harassment, 
and protects employees, interns and non-employees. A complaint alleging 
violation of the Human Rights Law may be filed either with Division of Human 
Rights or in New York State Supreme Court.  Complaints with DHR may be filed 
any time within one year of the harassment. If an individual did not file at 
DHR, they can sue directly in state court under the HRL, within three years of 
the alleged discrimination. An individual may not file with DHR if they have 
already filed a HRL complaint in state court. 
 
Complaining internally to North Country Community College does not extend the 
time for filing a complaint with DHR or in court. The one year or three years is 
counted from date of the most recent incident of harassment. 
 
An individual does not need an attorney to file a complaint with DHR, and there is no 
cost to file with DHR. 
 
DHR will investigate the complaint and determine whether there is probable cause 
to believe that discrimination has occurred. Probable cause cases are forwarded to 
a public hearing before an administrative law judge. If discrimination is found 
after a hearing, DHR has the power to award relief, which varies but may include 
requiring the employer to act to stop the harassment, or redress the damage 
caused, including paying monetary damages, attorney’s fees, and civil fines. 

 
Contact DHR at (888) 392-3644 or visit dhr.ny.gov/complaint for more 
information about filing a complaint. The website has a complaint form that can be 



 

 

downloaded, filled out, notarized, and mailed to DHR. The website also contains 
contact information for DHR’s regional offices across New York State. 

 
B. United States Equal Employment Opportunity Commission (EEOC) 

 
The EEOC enforces federal anti-discrimination laws, including Title VII of the 1964 
federal Civil Rights Act (codified as 42 U.S.C. § 2000e et seq.). An individual can 
file a complaint with the EEOC anytime within 300 days of the harassment. There 
is no cost to file a complaint with the EEOC. The EEOC will investigate the 
complaint and determine whether there is reasonable cause to believe that 
discrimination has occurred, at which point the EEOC will issue a Right to Sue 
letter permitting the individual to file a complaint in federal court. 
 
The EEOC does not hold hearings or award relief but may take other action 
including pursuing cases in federal court on behalf of complaining parties. Federal 
courts may award remedies if discrimination is found to have occurred. 
 
If an individual believes that he/she has been discriminated against at work, 
he/she can file a “Charge of Discrimination.” The EEOC has district, area, and 
field offices where complaints can be filed. Contact the EEOC by calling 1-800-
669-4000 (1-800-669-6820 (TTY)), visiting their website at www.eeoc.gov or via 
email at info@eeoc.gov 
 
If an individual filed an administrative complaint with DHR, DHR will file the 
complaint with the EEOC to preserve the right to proceed in federal court. 

 
C. Local Protections 

Many localities enforce laws protecting individuals from sexual harassment and 
discrimination. An individual should contact the county, city, or town in which 
they live to find out if such a law exists.  

 
D. Contact the Local Police Department 

 
If the harassment involves physical touching, coerced physical confinement or 
coerced sex acts, the conduct may constitute a crime. Contact the local police 
department. 

http://www.eeoc.gov/
mailto:info@eeoc.gov
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NORTH COUNTRY COMMUNITY COLLEGE 

HARASSMENT COMPLAINT FORM  
(Submit to Director of Human Resources) 

 
This form may be used to file a complaint of harassment which is a form of discrimination 
prohibited by federal law, the New York State Human Rights Law, and North Country 
Community College Policy. 
 
Filing this complaint form with North Country Community College in no way deprives you of the 
right to file a complaint with the US Equal Employment Opportunity Commission, New York 
State Division of Human Rights, and/or the Federal/State courts. 
 

(PLEASE PRINT OR TYPE) 
 
1. Name____________________________________  

Phone Number ____________________________ 

Residence________________________________________________________ 

Mailing Address (if different from residence) ________________________________ 

City ______________________ State _______________ Zip Code ____________ 

 
2. Department_______________________________________________________ 
 
3.  Have you filed this charge with a Federal, State or local government agency? 
  

YES/NO: ______  When ____________    Where    _____________________ 
(Month/Day/Year) 

 
4.  Have you instituted a suit or court action on this charge? 

 
YES/NO: ______  When ____________    Where    _____________________ 

(Month/Day/Year) 
 
 

(AN AFFIRMATIVE REPLY TO THIS QUESTION WILL IN NO WAY STOP A REVIEW OF 
YOUR COMPLAINT) 

 
5. Alleged Discrimination Occurred on or about: 

 
Month: ____________ Day: ________ Year: _________ Time: _____________ 

 
Is this alleged discrimination continuing: YES _____  NO_____? 

 



 

 

6.  Are you personally the subject of the alleged harassment? YES _____  NO_____? 
 

If not, please state the name of the person(s) who are the subject of the alleged harassment:  
 

_____________________________________________________________ 
 
Describe the alleged act of harassment.  Use additional sheets if necessary. 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
__________________________________________________________________ 

 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
__________________________________________________________________ 

 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
__________________________________________________________________ 

 
__________________________________________________________________ 
 
 
7. Indicate the name(s) of the alleged harasser(s):  
__________________________________________________________________ 
 
__________________________________________________________________ 
 
__________________________________________________________________ 

 
8. State the name(s) of any potential witness(es):  
__________________________________________________________________ 
 
__________________________________________________________________ 
 
__________________________________________________________________ 



 

 

 
 9. I swear or affirm that I have read the above related facts and that the statements are true 

and correct to the best of my knowledge, information and belief. 
 

Date:_______________  
 _____________________________________________ 

(Signature) 
 
 
 

-INFORMATION PROVIDED HEREIN WILL BE CONFIDENTIALLY MAINTAINED- 
 

 



NORTH COUNTRY COMMUNITY COLLEGE 
RESOLUTION 

 
WHEREAS the College has an obligation to regularly review Board 

policies, including some on an annual basis, and 
 
WHEREAS  the College Board of Trustees is required to regularly review 

and approve these policy updates, including some on an 
annual basis, and 

 
WHEREAS the Procuring and Contracting Policy requires annual review 

and updates, where necessary, and  
 
WHEREAS the policy has been reviewed and updated by the NCCC 

Policy Review Committee, and 
 
WHEREAS the updated policy has been vetted through shared 

governance, including the College Senate, and  
 
WHEREAS the updated Procuring and Contracting Policy has been 

reviewed and is supported by the President,  
 
 NOW, THEREFORE, BE IT 
 
RESOLVED  that the North Country Community College Board of 

Trustees hereby approves the updated Procuring and 
Contracting Policy. 

 
 
2022/23 
MOTION:   
ACTION:   
Yeas:  
Nays:    
Abstentions:  
DATE:   
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NCCC Board of Trustees Approved Policy  

 
POLICY:  Procuring and Contracting  
ADOPTED: August 2014 
UPDATED:  January 3, 2023  
  

I. POLICY STATEMENT 
North County Community College, sponsored by Essex County and Franklin County, is 
part of the State University of New York (SUNY) system. The establishment of policies is 
the responsibility of the North Country Community College Board of Trustees, while 
assisting in the application and compliance with those policies is the responsibility of the 
College administration. We maintain and affirm that the most equitable and fair policies 
are those that involve shared governance, and we are committed to engaging the College 
community in the development/modification of established policies wherever possible.  
This policy follows that process.  
 

II. SCOPE 
The following policy applies to the procurement and contracting for the operational 
needs of the College.  

 
III. POLICY 

This policy conforms with New York State General Municipal Law, Sections 103 and 
104-b; the New York State Office of General Services regulations; and New York State 
Education Law, Part 602.4. As such, it provides guidance on contracting and purchasing 
of materials, supplies, equipment, services and construction.   
 
The basic procurement objective is to secure the most appropriate materials, supplies, 
equipment, services and construction at the lowest available price, consistent with 
quality requirements and delivery needs as will best promote the interests of the College, 
while assuring the prudent and economical use of public monies.  Competitive bidding, 
whether formal (sealed bids or proposals) or informal (quotations) shall be used to the 
extent practical.  All bids may be rejected at the discretion of the College. 
 
The NYS Office of General Services (OGS) establishes contracts for commodities, 
services, technology and telecommunications for use by all state and political 
subdivisions.  OGS leverages the state’s buying power by combining state and local 
government agency requirements to establish contracts for considerable quantities.  
NCCC is entitled to purchase from these contracts.  The use of NYS contracts allows the 
College to purchase items listed at a price already obtained by following the 
requirements of NYS General Municipal Law.  Where a Preferred Source (NYS contract 
approved) is to be used for the provision of commodities or services, no competitive 
selection process is required. While not required to use these contracts, the College must 
follow applicable purchasing requirements if not using them. Please refer to Appendix A 
from the NYS Comptroller’s publication Seeking Competition in Procurement attached. 
 
Regarding this NCCC Policy, the following provisions apply:  

https://www.nysenate.gov/legislation/laws/GMU/103
https://www.nysenate.gov/legislation/laws/GMU/104-B


A. Purchase contracts involving an expenditure of more than $20,000. 
Items such as furniture, paper, printing, computers and computer accessories, and 
office supplies are applicable under this category. Each consists of commodities of a 
similar nature that could be purchased from one vendor. 

 
In this instance: 

1. The service or commodity must be purchased from a Preferred Source or 
State Contract Vendor (when a preferred source or state contract vendor is 
used, only the vendor’s price list or quote is needed to support the purchase 
requisition), or  

2. The service or commodity must be purchased via the sealed bid process in 
conformance with General Municipal Law Section 103.  The bid will be 
awarded to the lowest responsible and responsive vendor.  Justification must 
accompany awards to bidders other than the lowest. 

 
B. Purchases of either individual items or like goods and/or services that total less 

than $20,000 annually college-wide. 
The service or commodity may be purchased from a Preferred Source or State contract 
vendor (if a preferred source or state contract vendor is used, only the vendor’s price list 
or quote is needed to support the purchase requisition).  If a Preferred Source or State 
Contract Vendor is not used, the following criteria must be met: 

 
For single or multiple items 

Costing between… Required Actions… 
$2,500.00 to $20,000.00 Formal, verifiable, written quotes from at least three 

(3) vendors, or one (1) vendor provided that the 
vendor is the only source for the good or service and a 
sole source document is supplied.  The order must be 
signed by the Department Head or Vice President in 
charge of the requisitioning department, reviewed 
and approved by Purchasing. 

$1,000.00 to $2,499.99 Documented telephone quotes from at least three (3) 
vendors (contact name and telephone number must 
be included) or from one (1) vendor provided that 
vendor is the only source for the good or service and 
a sole source document is supplied.  The order must 
be signed by the Department Head or Vice President 
in charge of the requisitioning department, reviewed 
and approved by Purchasing. 

$00.00 to $999.99 
 

Vendor and price may be selected by the Department 
Head. A verbal (contact name and telephone number 
must be included), written, or internet quote is 
acceptable and must be included.  The order must be 
signed by the Department Head or Vice President in 
charge of the requisitioning department, reviewed 
and approved by Purchasing. 

 
C. Contracts for public works* involving an expenditure of more than $35,000.  

The service or commodity must be purchased via the sealed bid process in 
conformance with General Municipal Law Section 103.  The bid will be awarded to 
the lowest responsible and responsive vendor.  Justification must accompany awards 



to bidders other than the lowest. 
 
D. Contracts for public works* involving an expenditure of less than $35,000. 

The service or commodity may be purchased from a Preferred Source or State contract 
vendor (if a preferred source or state contract vendor is used, only the vendor’s price 
list or quote is needed to support the purchase requisition).  If a Preferred Source or 
State Contract Vendor is not used, the following criteria must be met: 

 
For public works contracts... 

Costing between… Required Actions… 
$2,500.00 to $35,000.00 Formal verifiable written quotes from at least three 

(3) vendors or one (1) vendor provided that vendor is 
the only source for the good or service and a sole 
source document is supplied. The order must be 
signed by the Department Head or Vice President in 
charge of the requisitioning department, reviewed 
and approved by Purchasing. 

$00.00 to $2,499.99 Vendor documented description/scope of services 
and written price quote. The order must be signed by 
the Department Head or Vice President in charge of 
the requisitioning department, reviewed and 
approved by Purchasing. 

 
E. EXCEPTIONS to competitive bidding and competitive offering (“best value”) 

requirements: 
• NYS Office of General Services 
• Certain county and/or Federal contracts 
• Certain other state or political subdivisions 
• Emergency purchases 
• Sole Source Contract 
• Single Source Contract  
• Some procurements may be required from preferred sources 

----------------------------------------------------------------------------------------------------------------- 
 

IV. DEFINITIONS:  
* Public works are defined in Article 8, Section 220 of the NYS Labor Law as follows: 

 
A three-prong test is applied to determine whether a particular project is public 
work and subject to the prevailing wage requirements of Labor Law § 220 and 
article I, § 17 of the State Constitution. First, a public agency must be a party to 
a contract involving the employment of laborers, workmen, or mechanics. 
Second, the contract must concern a project that primarily involves 
construction-like labor and is paid for by public funds. Third, the primary 
objective or function of the work product must be the use or other benefit of the 
general public. 

 
Generally, projects for construction, reconstruction, or maintenance done on 
behalf of a public agency (entity) are public work.   

 
 

V. RESOURCES 

https://dol.ny.gov/article-8-frequently-asked-questions#:%7E:text=maintained%20by%20contractors%3F-,The%20contractor%20and%20every%20subcontractor%20shall%20keep%20original%20payrolls%20or,%5BSection%20220%2C%20subd.


New York State General Municipal Law, Sections 103 and 104-b 
The New York State Office of General Services regulations 
New York State Education Law, Part 602.4 
Office of the NYS Comptroller Local Government Management Guide, Seeking 
Competition in Procurement – Appendix A 
 

----------------------------------------------------------------------------------------------------------------- 
 
North Country Community College  
Procurement and Contracting Policy  
Exceptions and Examples  
 

1. NYS Office of General Services (OGS) 
OGS negotiates centralized statewide contracts.  An example would be a local energy 
company contracting with the State to provide regular diesel fuel. 

 
2. Certain County and or Federal contracts 

Certain commodities and services may be purchased through the County or any County 
in NYS per Subdivision 2 of Section 408a of the County Law.  For example, Essex County 
or Franklin County might provide for inclusion of the College under a contract the 
County has entered into for road salt. 

 
Local governments may purchase from certain Federal General Services administrative 
contracts.  An example would be telecommunications hardware. 

 
3. Certain other State or political subdivisions 

"Piggybacking" on another entity's contract may be permitted.  An example would be 
ordering copy paper on a school district contract. 

 
4. Emergency purchases 

An urgent and unexpected situation occurs where health or public safety or conservation 
of public resources is at risk.  A reasonable effort should be made to obtain at least three 
oral quotes.  Failure to properly plan, which then results in a situation, does not 
constitute an emergency.   

 
5. Sole source 

One and only one vendor can supply the commodities or services required by the agency.  
There must be documentation of the circumstances. 

 
6. Single source 

Although there are two or more potential offerors, the agency has determined that it is in 
its best interest to purchase from a particular vendor, for example, in order to maintain a 
warranty. 

 
7. Preferred sources 

In order to advance special social and economic goals, the NYS Office of General Services 
promotes preferred sources, examples of which are the NYS Department of Correctional 
Services industries and approved non-profit agencies for the blind, severely disabled, etc. 
 
 
 

https://www.nysenate.gov/legislation/laws/GMU/103
https://www.nysenate.gov/legislation/laws/GMU/104-B
https://system.suny.edu/media/suny/content-assets/documents/communitycolleges/CC-Regulations.pdf
https://www.osc.state.ny.us/files/local-government/publications/pdf/seeking-competition-in-procurement.pdf
https://www.osc.state.ny.us/files/local-government/publications/pdf/seeking-competition-in-procurement.pdf


NYS Comptroller’s Local Government Management Guide, Seeking Competition in 
Procurement – Appendix A 
 

 

https://www.osc.state.ny.us/files/local-government/publications/pdf/seeking-competition-in-procurement.pdf
https://www.osc.state.ny.us/files/local-government/publications/pdf/seeking-competition-in-procurement.pdf


NORTH COUNTRY COMMUNITY COLLEGE 
RESOLUTION 

 
WHEREAS the College identified a need to create a Workplace Violence 

Prevention Policy, and 
 
WHEREAS the policy has been reviewed by the NCCC Policy Review 

Committee, and 
 
WHEREAS the policy has been vetted through shared governance, 

including the College Senate, and  
 
WHEREAS the Workplace Violence Prevention Policy has been 

reviewed and is supported by the President,  
 
 NOW, THEREFORE, BE IT 
 
RESOLVED  that the North Country Community College Board of 

Trustees hereby approves the Workplace Violence 
Prevention Policy.  

 
 
2022/23 
MOTION:   
ACTION:   
Yeas:  
Nays:    
Abstentions:  
DATE:   
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NCCC Board of Trustees Approved Policy  

 
POLICY:  Workplace Violence Prevention Policy  
DRAFTED:  October 7, 2022 
ADOPTED:  

 
 
I. POLICY STATEMENT 

North County Community College, sponsored by Essex County and Franklin County, is 
part of the State University of New York (SUNY) system. The establishment of policies is 
the responsibility of the North Country Community College Board of Trustees, while 
assisting in the application and compliance with those policies is the responsibility of the 
College administration. We maintain and affirm that the most equitable and fair policies 
are those that involve shared governance, and we are committed to engaging the College 
community in the development/modification of established policies wherever possible.  
This policy follows that process.  
 

II. SCOPE 
The policy applies to students, employees, College-affiliated individuals, and visitors 
to/guests of the College.  
 

III. POLICY   
North Country Community College is committed to the safety and security of our 
students, employees, and visitors. Workplace violence presents an occupational safety 
hazard. Conduct that threatens, intimidates, or coerces another employee, student, 
College affiliated individual, or member of the public at any time, including off-duty 
periods, will not be tolerated.  The prohibition includes all acts of harassment, including 
harassment that is based on an individual’s sex, chosen gender, race, age, or any other 
characteristic protected by federal, state, and/or local law. 
 
Incidents of violence or threatening behavior will be responded to immediately upon 
awareness or notification. Threats, threatening behavior, or acts of violence against 
employees, visitors, guests, or other individuals will be thoroughly investigated and 
appropriate action taken, including summoning police authorities when warranted. If 
appropriate, North Country Community College will also provide counseling services or 
referrals for employees and students.  
 
The goal of this policy is to promote the safety and well-being of all people in the 
workplace.  All employees and students are responsible for helping to create an 
environment of mutual respect for each other. To that end, employees must follow all 
policies, procedures and program requirements to assist in maintaining a safe and 
secure work environment. 
 
Employees, students, and visitors are to be treated with courtesy and respect at all times 
and are expected to refrain from fighting, “horseplay” or other conduct that may be 
dangerous to others.  Firearms, weapons, and other dangerous or hazardous devices or 



 
 

substances are prohibited from all College buildings and grounds without proper 
authorization and state licensing compliance.   
 
This policy is designed to meet the requirements of NYS Labor Law 27b, which is 
intended to ensure that the risk of workplace assaults and homicides is evaluated by 
affected public employers and that such employers design and implement workplace 
violence protection programs to prevent and minimize the hazards of workplace violence 
to public employees. Reports of workplace violence incidents will be used to review the 
effectiveness of the mitigating actions taken. Information and training on the risk of 
workplace violence will be provided to all employees upon hire and annually thereafter. 
 

IV. DEFINITIONS:  
A. Workplace violence is defined as any physical or verbal assault or acts of aggressive 

behavior occurring where an employee performs any work-related duty in the course 
of their employment, including but not limited to: 
1. An attempt or threat, whether physical or verbal, to inflict physical injury upon an 

employee or student; 
2. Any intentional display of force that would give an employee or student reason to 

fear or expect bodily harm; 
3. Intentional and wrongful physical contact with an employee or student without 

his or her consent that entails some injury; 
4. Stalking an employee or student in a manner that may cause the employee or 

student to fear for their safety and health when such stalking has arisen through 
and in the course of employment; or 

5. Harassment and/or intimidation that disrupts the College environment or results 
in fear for personal safety.  Such behavior can include oral or written statements, 
gestures, and expressions that communicate a direct or indirect threat of physical 
harm.   
 

B. Violent Acts – Physical force exerted for the purpose of violating, damaging, or 
abusing an individual or property. 
 

C. Coerce – To force to act or think in a certain way by use of pressure, threats, or 
intimidation. 
 

D. Harassment – Subjecting a person to overt or covert threats, taunts, vilification, 
ridicule, degradation, or ethnical or sexual slurs. 
 

E. Intimidation – Coercion or attempts at coercion of an individual through the use of 
fear-inducing conduct by another. 
 

F. Horseplay – Rough or rude practical jokes or pranks. 
 

G. Firearm – A weapon capable of firing a projectile and using an explosive charge as a 
propellant (i.e., pistol or rifle). 
 

H. An instrument of attack or defense. 
 

I. Threat – An oral or written expression (or inference) of an intent to inflict pain, 
injury, or punishment on an individual or to damage property. 

 

https://www.nysenate.gov/legislation/laws/LAB/27-B


 
 

V. REPORTING PROCEDURES AND RESPONSIBILITIES:  
All North Country Community College employees and students are responsible for 
notifying the Human Resources Office and/or Office of Student Life of any violent 
incidents or threatening behavior, or that an imminent danger of workplace violence 
exists. 
 
The College will neither retaliate against those who report potential incidents of violence 
nor discriminate against victim of such violence. 
 
An employee, student, or member of the College community who applies for or obtains a 
protective or restraining order from a court or law having jurisdiction as determined by 
the College, that lists College locations should provide a copy of the petition and 
declarations used to seek the order, and should provide a copy of any temporary or 
permanent protective or restraining order that is granted to the Human Resources Office 
and/or Office of Student Life as applicable.  The College has confidentiality procedures 
that recognize and respect the privacy of reporting employees and students. 
 
The College will provide annual violence prevention training for all employees. 

 
VI. INVESTIGATION AND RESPONSE PROCEDURES:  

Incidents of violence, threats, harassment, and intimidation, the possession of 
unauthorized firearms and other weapons, or other disruptive behavior will not be 
tolerated.  Individuals who commit such acts may be removed from the premises and 
may be subject to disciplinary action, up to and including dismissal or expulsion, and/or 
criminal penalties as set forth in Section VII of this policy. 

 
VII. SANCTIONS 

In the event of a violation, the sanctions within the Code of Conduct may be imposed and 
include, but may not be limited to: 
 
A. STUDENT:   The following types of sanctions may be imposed upon a student found 

in violation: 
 

i. A range of disciplinary statuses as outlined in the Student Code of Conduct, 
including Warning, Probations, Suspension or Expulsion. 
 

ii. Restrictions on activities or privileges. 
 

iii. Restitution may be imposed, which may include direct payment for damages 
caused by the offender or indirect payment of the same through service to the 
College. 
 

iv. Administrative Withdrawal from a course or Program Dismissal.  No monetary 
refund of any College fees shall be allowed. 
 

v. Suspension from College may be imposed and shall mean that the student is 
not allowed to participate in any College activity in any form, including classes, 
for a specified length of time.  No monetary refund of any College fees shall be 
allowed. 
 

vi. Dismissal from the College may be imposed and shall mean that the student is 



 
 

prohibited from taking part in any College activity.  No monetary refund of any 
College fees shall be allowed.  In such cases, the final decision is subject to 
review and final determination by the College President. 
 

vii. In the event of criminal acts, further legal action by local law enforcement 
officials may be enforced. 

 
B. EMPLOYEE:   In the event a violation, disciplinary actions may include, but are not 

limited to: 
 
i. Corrective action, as applicable to collective bargaining agreements and 

applicable Civil Service Law Section 75. 
 

ii. Suspension and or/termination, as applicable to collective bargaining 
agreements and Civil Service Law Section 75, if deemed appropriate. 
 

iii. Restitution may be imposed, which may include direct payment for damages 
caused by the offender or indirect payment of the same through service to the 
College. 
 

iv. In the event of criminal acts, further legal action by local law enforcement 
officials may be enforced. 

 
Note and Resources:  

1. NYS Labor Law 27b 
2. NYS Workplace Violence Prevention Plan Regulations  
3. NYS DOL Workplace Violence Prevention Information  
4. https://www.nysenate.gov/legislation/laws/PEN/265.01-A 
5. https://dol.ny.gov/workplace-violence-prevention-information  

 
 

 
 

https://www.nysenate.gov/legislation/laws/LAB/27-B
https://dol.ny.gov/system/files/documents/2021/03/workplace-violence-prevention-regulations.pdf
https://dol.ny.gov/workplace-violence-prevention-information
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nysenate.gov%2Flegislation%2Flaws%2FPEN%2F265.01-A&data=05%7C01%7Ctara.evans%40nccc.edu%7C205dd014adff42df7ebc08db0ad3886e%7Cb922fc171e834e27b97cefcb3ce57ca0%7C0%7C0%7C638115675877784946%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Fx8mTjhlPdsx2l3Zfxb3EUrf2o7QBnCUL2SK9NrerW8%3D&reserved=0
https://dol.ny.gov/workplace-violence-prevention-information


NORTH COUNTRY COMMUNITY COLLEGE 
RESOLUTION 

 
WHEREAS the College identified a need to create a Chosen Name and 

Gender Identity Policy, and 
 
WHEREAS the policy has been reviewed by the NCCC Policy Review 

Committee, and 
 
WHEREAS the policy has been vetted through shared governance, 

including the College Senate, and  
 
WHEREAS the Chosen Name and Gender Identity Policy has been 

reviewed and is supported by the President,  
 
 NOW, THEREFORE, BE IT 
 
RESOLVED  that the North Country Community College Board of 

Trustees hereby approves the Chosen Name and Gender 
Identity Policy. 

 
 
2022/23 
MOTION:   
ACTION:   
Yeas:  
Nays:    
Abstentions:  
DATE:   
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NCCC Board of Trustees Approved Policy 

 
POLICY:   Chosen Name and Gender Identity Policy 
DRAFTED:   February 9, 2023 
BOT APPROVAL:  
ADOPTED: 
  

 
I. POLICY STATEMENT 

 
North County Community College, sponsored by Essex County and Franklin County, is 
part of the State University of New York (SUNY) system. The establishment of policies is 
the responsibility of the North Country Community College Board of Trustees, while 
assisting in the application and compliance with those policies is the responsibility of the 
College administration. We maintain and affirm that the most equitable and fair policies 
are those that involve shared governance, and we are committed to engaging the College 
community in the development/modification of established policies wherever possible.  
This policy follows that process.  
 

II. SCOPE 
 
This policy applies to all students, all full-time and part-time employees of the College, 
the Board of Trustees and those affiliated groups which support the College including 
the employees of the NCCC Association and the NCCC Foundation.   

 
III. POLICY 

North Country Community College and the State University of New York recognize the 
need or preference for students and employees to refer to themselves by a chosen name 
or a chosen gender identity. This is consistent with Title IX federal law and NYS GENDA 
Law, which protects against discrimination based on gender identity and expression, and 
is currently recognized as a best practice for supporting transgender and gender non-
conforming members of college communities. This service is not limited to use by 
transgender and gender non-conforming individuals, however, and is available to anyone 
who uses a chosen first name or gender identity.   

Where a student or employee seeks to use a chosen name or gender identity, and such 
use is not intended for the purposes of avoiding legal obligations, in jest, or for 
misrepresentation, the College acknowledges that, where required, a chosen name or 
gender identity can be used in the course of College business and education.  The College 
reserves the right to remove a chosen name if deemed inappropriate or if the legal name 
may need to be used for federal and state requirements. 

A chosen name and gender identity in College systems is an ongoing process and 
requires resources that may not be readily available. Not all College information systems, 



 
 

databases, and processes may be able to display a chosen name or gender identity and 
many uses of an individual’s name require display of the legal name or of the individual’s 
sex as assigned at birth for federal and state requirements; therefore, individuals who 
utilize a chosen name or gender identity should always be prepared to reference their 
legal name and sex and provide corresponding identification when necessary.  

The chosen name will be utilized in the student information system and classroom 
management systems where deemed appropriate by NCCC. The legal name will appear 
in all other records and documents, including but not limited to diplomas, certificates, 
and transcripts.  

The use of personal gender pronouns to self-designate one’s gender identity will be 
permitted in all college functions. All members of the College are expected to use another 
person’s chosen gender pronouns if they are known.  

IV. IMPLEMENTATION 

• The chosen name may be used in some College communications and informational 
materials, except where the use of the legal name is required by College business or 
legal need. This may include but is not limited to financial, medical, and law 
enforcement documents; transcripts; W-4 forms; I-9 forms; 1098-T forms; payroll 
documents; Visa/immigration documents; employment applications and related 
documents; background check documents; insurance documents; and student 
conduct records; 

• Chosen names are limited to alphabetical characters (a-z); 
• Chosen name changes may be requested once per academic year; 
• Employee or Student IDs will be reissued upon request once a name change is 

approved and processed by the College;  
• No costs will be incurred by the student or employee for initiating a chosen name 

process;  
• The College’s admissions applications and employment applications will be 

maintained with the following data elements in order to ensure compliance with state 
and federal laws and regulations as well as adherence to gender non-conforming best 
practices:  

o Sex Assigned at Birth – This will be a binary field allowing only male and 
female as choices; the College will use this response to fulfill its reporting 
obligations to state and federal agencies requiring binary sex;  

o Gender Identity – This will allow various options, including X, as choices. The 
selection of X as the person’s gender identity will be recognized as the chosen 
gender identity of the individual in all applicable College processes. 

X. REFERENCES 
 
Name Change Policy as adopted February 26, 2021. 



NORTH COUNTRY COMMUNITY COLLEGE 
RESOLUTION 

 
WHEREAS the tuition for courses in the College Bridge program have 

remained unchanged since 2014, and  
 
WHEREAS the costs associated with operating the program have 

increased since that time and are expected to continue to, 
and  

 
WHEREAS the proposal has been reviewed and supported by the 

College’s shared governance system, including the College 
Senate and its Long Range and Strategic Planning 
Committee, and  

 
WHEREAS the proposal has received the support of the College 

administration, and  
 
WHEREAS the proposal to increase College Bridge tuition by 

$15/course has been reviewed and is supported by the 
President,  

 
 NOW, THEREFORE, BE IT 
 
RESOLVED  that the North Country Community College Board of 

Trustees hereby approves the increase in College Bridge 
tuition by $15/course effective with the start of the 23-24 
academic year.  

 
 
2022/23 
MOTION:   
ACTION:   
Yeas:  
Nays:    
Abstentions:  
DATE:   
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College Bridge Tuition Proposal 

April 25, 2023 
 
Overview 
College Bridge, NCCC’s dual-enrollment program in area high schools, is widely popular 
across many segments of the communities we serve. Through it, participating high 
schools can offer their students college-level courses within the high school. Those 
students and their families realize both the academic preparation of the students and 
the cost savings related to attending college. Our county sponsors value the impact that 
the program brings to their constituents, and in some cases, directly to their children 
and households.  
 
Over a four-year period (2018-2022) the program has annually served roughly 650 
students in Essex and Franklin County alone as seen in the table below.  

2018-2019 2019-2020 2020-2021 2021-2022 
Headcount Credits Headcount Credits Headcount Credits Headcount Credits 

277 2,270 218 2,030 221 1,911 243 2,126 
420 3,028 430 3,150 384 2,916 353 2,876 
697 5,298 648 5,180 605 4,827 596 5,002 

 
Proposal 
The cost for students and families taking courses through the College Bridge program is 
$60 per course and has been at that level since 2014. We are proposing to raise the 
tuition rates by $15 per course to a new rate of $75 per course effective for the 23-24 
year. Given the current enrollment in the program, we expect this would generate an 
additional $37,500 in revenue annually. Even with an increase, this cost is still quite 
low, as the tuition for a single credit is $225.  
 
PC and LRSPC Input 

• The proposal was approved by President’s Council on March 7, 2023, by the 
College Senate’s Long Range and Strategic Planning Committee on March 8, 
2023, and the College Senate on April 14th, 2023.   

• Discussion included:  
o Whether an increase would impact subscription to the program and thus 

actually drive down revenue by students not participating or school 
districts working with other institutions? With the exception of 
community colleges that fully scholarship the program, NCCC is on the 
lower end of tuition rates.  Most SUNY CCs are at about $130 per course, 
so we would be on the lower end. Thus, we don’t envision pricing ourselves 
out of the market. SUNY regulations prohibit other SUNY institutions 
from delivering courses in our sponsoring counties without our 
permission.   



o Are there mailings/marketing to Bridge students to inform them about 
the program and/or recruit them to the College? When our Enrollment 
counselors are recruiting at high schools, they may field questions or find 
an opening to recommend students our Bridge program. Enrollment has 
recruitment outreach to those students in Bridge who are graduating, 
encouraging them to consider completing their degree with us.  

o Can NCCC have a targeted Bridge course offering for schools to add some 
diversity to their curriculum? Possibly, but we’d have to explore further.  

o How do schools decide upon what Bridge courses are offered? Courses 
have to align with curricula required by NYSED. High school faculty have 
to meet NYSED requirements to be able to teach the course(s). If those 
conditions are met, and there is sufficient interest, the schools can request 
to include those in their offerings.  

o Can high school students take NCCC courses that are offered online or 
on-campus?  Yes, provided that the tuition is not discounted. They are not 
able to take online or campus-based courses at the College Bridge tuition 
rate.  

o Is there an opportunity for us to provide tuition scholarships?  Possibly. 
The Foundation has, on occasion, supported a student’s tuition. The 
Foundation does not have a dedicated fundraising stream to do so. Some 
schools also scholarship students and it was mentioned that it would be 
informative to know which schools are willing to scholarship Bridge 
courses and those that would not.  
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